Copnep>xaHue:

BBepneHue

AKTyanbHOCTb TeMbl. YripaBneHue B 1060 opraHn3aummn peannsoBbiBaeTCca Yyepes
noaen, coTpyaHnkos. OAHUM U3 3HAYMMbIX UHCTPYMEHTOB yNpaBieHus B pyKax
pykoBoauTens (MeHedy)kepa) SABJSeTCA UMEIOLLAACS B ero BegeHun nHpopmaLums.
Ncnonb3ys n nepenasBas Te U UHble JaHHble, @ TakXXe nosyvyas obpaTHO nHGopMaLmio,
OH OpraHM3yeT, PYKOBOAUT U MOTUBUPYET MNOAYMHEHHbIX. 3HAYMMYIO POJib UrpaeT
cnocobHOCTb MeHea)xepa nepenaBaTb MHMOPMaLUIO TakMM 06pa3oM, YTOObI
¢dopmmpoBanock Hanbosnee agekBaTHOE BOCMIPUATUE OAHHOW UHGpOPMaLMn
KOMMYHWUKaHTaMU-Nosly4aTenamMu.

CoBpeMeHHbIM MeHeaXepaM HeobXxoaNMMO 0CO3HaBaTb BaXXHOCTb AaHHOW Npobnemsbl n
NnPMHUMaTb aKTUBHOE y4acTue B ee paspelleHnn. B npouecce KOMMyHUKaLnm
nponcxogunT nepepada MHPoOpMaL MM oT 0AHOro cybbekTa apyromy. B kayecTse
CybBbeKTOB MOryT BbICTYNaTb OTAE/IbHbIE JINYHOCTU, FPYNMbl N faXKe uesble
opraHnsaumn.[12.C.31]

O6bekT uccnepoBaHusa - OCAO «PECO-TapaHTUS».

MpeamMeT uccnepoBaHUA - CUCTEMa KOMMYHUKaumi B opraHusaumm OCAO «PECO-
fapaHTua».

Lenb paboTbl: pacCMOTPETb CUCTEMY KOMMYHUKaUWUA B opraHn3saynm PECO-IapaHTuS,
pa3paboTKa pekoMeHOaunn n npensioxXKeHns rno COBepLUeHCTBOBAHMIO KOMMYHUKALNIA Ha
OCHOBe MNMpoBefeHHOro aHanms3a.

HlocTxeHne ykasaHHoOM Lenm noTpeboBasio NOCTAaHOBKN U pELLUEHNS CeayoLnx
3apav:

e AHaNN3 TEOPETUYECKUX aCMNEKTOB CMCTEMbI BHYTPEHHUX KOMMYHUKALIUNA

e MpoaHaNN3MpPoBaTb CUCTEMY BHYTPEHHUX KOMMYHUKALWA Ha NccienyemMom
npeonpusaTumn

e [poaHaNN3MpoBaTb CUCTEMY BHELUHUX KOMMYHUKALIWIA Ha NccienyemMmom
npennpuaTum

e BbisBUTb NpobHaeMbl B KOMMYHMKALIMOHHbIX MPoLeccax Ha NpeanpusTum



e [laTb peKoMeHgaumnm no CoBepLleHCTBOBaHUIO CUCTEeMbl KOMMYHUKaunnm B OCAO
«PECO-TapaHTuA».

TeopeTnyeckon n MeTonosI0rM4eckoii OCHOBOWM MOCAYXXUAN TPYAbl Y4EHbIX, 3KOHOMUCTOB
no paccMaTpuBaemMon Teme. B npouecce paboTkl H6bina Mcrosib3oBaHa yyebHas u
MeToAnYeckas nutepaTypa Kak 3apybexxHblX, Tak N 0Te4eCTBEHHbIX aBTOPOB,
MaTepuanbl NepMoanNYeckx n3gaHni, a Takxe cetn NHTepHerT.

CTpyKTypa paboTbl BK/OYaeT B cebsa: BBeAeHMe, OCHOBHYO YacTb U3 ABYX rnas,
3aKJ1l04EeHNE N CMUCOK UCMOb3yeMbIX UCTOYHUKOB.

Fnasa 1. POJIb KOMMYHUKALUUU B CUCTEME
VMNMPABJIEHNSA OPFrAHU3ALLUEN

1.1.NMoHATUEe, CYLLHOCTb U BUAbI OPraHU3aLMOHHbIX
KOMMYHUKaLUUN

KoMMyHUKauum - 3to obmMeH nHpopmaumen, Ha OCHOBE KOTOPOro pyKoBOAUTENb
opraHmsaummn rnosiy4aeT HeobXxoANMYIO MHPOPMALMIO ANA NPUHATUA IPPEKTUBHBIX
peweHnn n ooBoauT Ux 0o paboTHUKOB opraHusaunn. iccnegoBaHuUsa Nokasasaun, 4To
b6onee 70% 3apybexXHbIX N POCCUNCKNX PYKOBOOUTENEN CYNTAOT KOMMYHUKaLWN
rNaBHbIM CPeACTBOM OOCTMXKEHUA 3PHEKTUBHOCTU X opraHmsaumm [11, c. 11]. C
MOMOLLbIO KOMMYHUKaUMM nogn obbeanHeHbl B OpraHu3aunto ona goctumwxeHusa obuien
Lenn, 4To 1 ABNSAeTCA OCHOBHOW (pyHKLMEN KOMMYHUKaLun. iccneposatenn
YyTBEPXAAT, 4TO 6€3 KOMMYHMKaLNM HEBO3MOXXHO U YNpaBJieHne, Tak Kak OHO
onupaeTcs Ha CywecTBYOLWME N CIIOXKUBLUMECH POPMbl KOMMYHUKaUUN U popMUpyeT Te
hopMbl KOMMYHMKaLNN, KOTOPble obecrnedynBatoT Kak COBMECTHYIO OeATEeNbHOCTb, Tak n
camo ynpaneHue. o HawemMy MHeHuto, 3hdheKTUBHO paboTawlme pyKoBoaAUTENMN
3(hbhekTMBHbI B KOMMYHUKaUMAX. OHM NOHUMAIOT CYTb Ka)KAo0ro npouecca, obnagatoTt
XOpPOLUO Pa3BUTbIM YMEHMEM YCTHOI0 N MUCbMEHHOIro 0bLLeHns, YeTKO NpeacTaBasAoT,
4YTO cpela BAUsAeT Ha obMeH nHgopMaLmen.

Mo MHeHuno yyeHoro C.C. ®posioBa, MH(OpMaLuns - 3TO BHELLHee NMposBJieHne
KOMMYHUKauumn, eé pesynbTtaT [20, ¢. 19]. UH(hopMaumsa urpaeT Ba>KHY0 poJsib B
KOMMYHWKALMNOHHOM CYLLLIeCTBOBaHUN 4YesloBEKA N ABNSAETCA CPefCTBOM KOMMYHUKaLUUN.



B npouecce KOMMyHMKaLMN NMHpopMaLKnsa nepenaeTcs oT 04HOro cybbekTa K Apyromy.
CybbekTaMun MOryT BbICTYMaTb OTAEJ/IbHbIE IMYHOCTW, FPYNMbl N OaXXe OpraHun3auunn.
[14, c.8]

KoMMyHMKaumsa n nHpopmMaums pa3nnyHblie, HO CBA3aHHbIe Mexxay cobon NMoHATUS.
KoMMyHMKaumsa BKAOYaeT B cebsa To, 4TO nepenaeTcsd, U To, Kak 3TO «4TO» nepepaeTcs,
4TOObl KOMMYHUKALNSA COCTOSAIACb, HEOOX0AMMO, KaK MUHUMYM, Hann4ne AByx Jo4en.
KoMMyHUKauuns npeabaBnseT TpeboBaHMSA K KaXXAOMY N3 YY4AaCTHUKOB YMpPaBJI€HYECKOro
B3auMoaencTeus. Ka>kabl U3 y4aCTHUKOB, Ha Hall B3rnsa, Aos/keH obnanaTb
onpeneneHHbIMNU CNOCOBHOCTAMMN: BUAETL, CAbIlaTb, 0CA3aTb, BOCMPUHMMATb 3anax 1
BKYC. 9P EeKTNBHAA KOMMYHMKaUNA TpebyeT OT y4aCTHMKOB Ka>KA40MN N3 CTOPOH
HanAn4ne B3aMMHOIro MoHMMaHus. [2,c.7]

MOCKONIbKY OpraHM3aums - CTPYKTYPUPOBAHHbLIA TUM OTHOLWIEHUA MexXAay NoAbMU, OHa BO
MHOIOM 3aBUCUT OT KaYyeCcTBa KOMMYHMKaUuin. ECim KOMMyHUKauum He byayT
3(h(PEKTUBHbI, NIOAN HE CMOTYT AOrOBOPUTHLCA 06 oaHOM obLLei Lienun, 4To cocTaBnaeT
npennocbiNKy PyHKLUMOHMPOBAHWS OpraHmn3aLnm.

NHpopmaumnsa B npouecce KOMMYHUKaLUN nepenaeTcs He TOJIbKO C Lesblo NPUHATUSA
pa3yMHbIX peweHnin, HO U ANnsa Toro, 4Tobbl OHM MOrN BbINOJIHATLCA. KOMMYHUKaLKUA
TaK)Xe Ba)KHa N AN PYHKUUN KOHTPOIA. PyKoBOAUTENMN NOCTOAHHO HY>XAAOTCA B
MHOPMaLMK TOro, 4TO N KaK Obl10 BbINOJIHEHO, YTOObI OpraHmn3aunsa 4OCTUrAa HYXKHbIX
uenen. [19,c.1]

Co3naHune 3pHEeKTUBHBIX KOMMYHMKALMIA KaK BHYTPUW, Tak 1 3a NpeaesiamMmu opraHmn3aumnm
JOCTUraeTCs NyTeM XOPOLLO OpraHM30BaHHOI0 KOMMYHMKaLUMOHHOIO npouecca. [16,c.21]

MHorve 3apybexxHble N pOCCUNCKME yHeHble MOHUMAaT KOMMYHUKALWOHHbLIN npouecc
Kak obMeH nHgopmMaumen mexay asymsa nnm bonee noabMu. Llenb Takoro npouecca -
obecnevyeHne NOHUMaHUA MHOPMaL MK, KOTOpas ABASeTCS npeaMeToM obMeHa. YyeHble
BblAeNAT YeTbipe 6a30BbIX 3/1IEMEHTa B KOMMYHUKALWOHHOM npouecce:

oTnpasuTesb - 1MLo, cobupatoLee nHGoOpMaL Mo 1 NepefatoLlee ee;
coobuieHne - nHpopMmaumnd, 3aKognpoBaHHaA C MOMOLLbI CMMBOJIOB;
KaHan - cCpencTBO nepenavv nHgpopmaunm;

rnosy4aTesb - IMLO, KOTOPOMY MpefHa3Ha4vyeHa nHpopMaunsa n Kotopoe
NHTepnpeTupyert ee. [21,c.8]

W=

3afayva OTnpaBuTena u noaydaTtensa B Xoge KOMMYHUKaL UM COCTOUT B TOM, 4TObbI,
COCTaBuMB CcoobLEHME N NCNONb30BaB KaHas Assa ero nepega4yu, obe CTOPOHbLI OANHAKOBO



MOHAJIN NCXOOHYIO NOEIO. Pa3yMeeTc;|, 3TO He BCerpaa Jierko, 4aCTto Ha Ka>XgoM 3Tarle
CMbICNT naen MoXXeT BbliTb MCKaXXeH, a MHOr4a U NMOJIHOCTbIO yTpadeH.

DTN 3Tanbl TaKOBbI:

e 3apoXXAeHune naeu,
e KOAMPOBaHMeE 1 BbIBOP KaHana;
e repepnaya;

e fekogunpoBaHue. [10,c. 54]

[Mpouecc KOMMYHUKaLUUN MPONCXOANT O4YeHb 6bICTpO, €ro 3Tarllbl BblOeJINTb CJZIOXKHO.
[M0O3TOMY Mbl CHUTAEM, HeobxoanmMo npeaycMoTpeTb BO3HUKaloLWne I'IpO6J'I€MbI Ka>XX0ro
3Tala KOMMYHWUKaUWMOHHOIO Mnpouecca.

Ha nepBoM 3Tane KOMMYHUKALWN HAYMHAOTCS C pOopMyMpoBaHms naen nnm otbopa
nHpopMaumn. OTNpaBuUTENb PeLlaeT, Kakasa naes nnm coobuieHne byneTt npeamMmeTom
obMeHa. MonbiTka obMeHa HdopMaLM NHOrga CPbIBAETCS, MOTOMY YTO OTMPaBUTENb
He yaenseT AO/HKHOrO BHMMaHMs 064yMbiBaHUO naen. OH f0JXKEH YETKO MOHSATh,
KaKylo U OH XO4eT AOHEeCTU A0 TOro, Kak oTnpaBuUT cooblieHne n bbiTb YyBEPEHHBIM B
afleKBAaTHOCTU N YMECTHOCTWN 3TON naen Ans KOHKpeTHon cutyaumn. [14,c.65]

Ha BTOpoOM 3Tane oTnpaBuUTeb A0J/IXKEH 3aKOAMPOBATh UAe C MOMOLLbIO CUMBOJIOB:
CJI0BA, XKeCThbl, UHTOHALMIO. TO NpeBpallaeT naeto B coobuieHne. OH OO/HKEH TaKxe
BblOpaTb KaHa, COBMECTUMbIA C TUMOM CMMBOJIOB, KOTOPbIE UCMOJIb3YIOT AN
KOOAMPOBAHUSA: YCTHas peyb, MMCbMO, /IEKTPOHHbIE CPeACcTBa (KOMMbIOTEP, /IEKTPOHHASA
noyTa, BUAeo3anucu).

Ba)xHO, 4T0o6bl KaHa/ COOTBETCTBOBA Uaee, BbiIbpaHHOM Ha MepBOM 3Tane, nHave
3(pPeKTUBHOCTb KOMMYHUMKaLUN ByaeT CHUXKeHa.

YacTo BO3HMKaeT He0b6XoANUMOCTb NCMOb30BaTb KOMOMHALMIO ABYX NN HECKOJIbKUX
CpencTB KOMMYHMKaUMW. DTO YCNOXHAET npouecc. OgHaKo nccnenoBaHUsa nokKasbiBaloT,
4TO OOHOBPEMEHHOE UCMO0JIb30BaHME YCTHbIX N MUCbMEHHbIX CpefCcTB KOMMYHUKaUnmn
3pPeKkTUBHEE, YEM NCMNOJIb30BaHME O4HOIr0 N3 3TUX cpencTs. [14,c.76]

Ha TpeTbeM 3Tane oTnpasuTesib UCNOJIb3YeT KaHaa asa OoCTaBKky coobuieHus
nosyvaTesito. 3TOT 3Tan OAUH U3 BaXKHbIX, Yepe3 KOTOpbIn He0bXoAMMO NMPONTN OAHOMY
yenoseky, 4Tobbl AOHEeCT naeto go gpyroro. [11,c.6]

Ha 4yeTBepTOM - mosy4yaTenb AeKopupyeT ero. [lekoampoBaHue, N0 MHEHUIO
nccnenoBaTesien - 3TO NpoLLecc NnepeBoia CMMBOJIOB OTMPABUTENS B MbIC/IN NMONyYaTens.



ObmMeH nHgopmaymen cHnTatoT 3PHEKTUBHBIM, €C/IN CUMBOJIbI, BbiIOpaHHbIE
oTnpasuTeneM, UMeT A4 MoJsiyvaTens Takoe e 3HavyeHne, OH NpaBuibHO NMOVUMET, 4TO
nmen B BUAY oTnpasuTtenb, opmunpys naeto. [5,¢.21]

Ba)kHYlO poJib B KOMMYHUKALUUMSAX UrpaeT obpaTHas CBA3b, KOrga oTNpaBUTesb 1
nosyyaTtenb 06MeHNBATCA KOMMYHUKALMOHHBIMU posisiMi. Mony4vaTenb CTAaHOBUTCS
OTNpaBuTENIEM, OH MPOXOAUT Yepes BCe 3Tanbl KOMMYHUKaLMN U OHOCUT CBOIO peakLuio
J10 OTNpaBuTENS.

Mpodeccop @. Jibtonc yTBepxaaeT: «ObpaTHaa cBA3b - 6a3oBasa peakuns Ha
yC/ibILLAQHHOE U YBUOEHHOE...2(PEKTUBHbIE KOMMYHUKALNN OO/KHbI ObITb
OBYCTOPOHHUMUN: obpaTHasa cBA3b Heobxogmnma, 4Tobbl onpenennTb, HACKOJIbKO
coobuieHune BbIN0 BOCMPUHATO U MOHATHO. He Hanaame obpaTHOW CBA3M C Nojsly4aTenem
MHOpMaLMK, MeHeO)Kep pe3Ko orpaHnymeBaeT 3(ppeKTUBHOCTb CBOEN YrpaB/e€HYECKON
neatenbHoCcTU» [3, €. 5].

ObmeH nHpopMaumen oxBaTbiBaeT pa3Hble YaCcTW OpraHM3auunm, onpeaenstolmx
pe3ynbTaTbl A4eATE/IbHOCTU YesioBeka. KOMMyHUKaLUn B OpraHmn3aumnsax
noapasfensaiTca Ha BHELLHME U BHYTpeHHune., [15,¢.76]

BHelWwHNne KOMMYHMKaLUNK - KOMMYHUKaLWUN MeXAy OpraHM3aumnen n BHELHER cpeaon.
BHYTpeHHME KOMMYHUKALUN - KOMMYHUKALWUM BHYTPU OpraHmM3aumm Mexxay pasinyHbiMu
YPOBHSAMU 1 nogpasaeneHmnamMmm. OHM MoryT 6biTb hopManbHbIMU U HEPOPMaNbHbLIMM.

NccnepnoBaTenn BblAENAT YeTblpe BUAa BHYTPEHHUX KOMMyHMKauMIZ.

1. KOMMYHUKauUun Mexay ypoBHAMN. Mexxay opraHn3aunoHHbIMN YPOBHAMM
MHOpMaUMAa NepeMeLllaeTcs NyTeM BEPTUKASIbHBIX MEPEMELLEHNIN, KOTOPbIE MOTyT
ObITb HUCXOAALWMMU U BOCcXoaawmmin. [11,c.87]

Mpn HUCXoOALWEN KOMMYHUKALMN NHPOPpMaLKMa nepenaeTcs C BbiCLIEro ypoBHS Ha
HU3WM. MNMpun BoCxoasWEN KOMMYHUKaLUX naes, BO3HUKLLIAA Ha HU3LWEM YPOBHe,

DOJIKHA NMOOHATLCA Ha CaMbl BEPX, MocenoBaTesIbHO NPONAS Yepes BCe YPOBHNU

MeHegXMeHTa. [16,c.5]

1. KomMmyHUuKaumm mexay otnenamu. Jllobas opraHmsaumnms COCTOUT U3 MHOXeECTBA
rnoapasaesieHnn, ons KoopamHaumm 3agay u 4enCcTBUn KOTOPbIX HeobxoanMbl
KOMMYHUKauun. Y1obbl obuThbCa onpeaeneHHbIX YyCrnexoB COTPYAHNKOB
OpraHusaumun, pykoBoauTeb Ao/HKeH obecnevynTb COBMECTHYIO AesATeNbHOCTb BCeX
ee yacten. [12,c.54]



2. KOMMYHUMKaUnum Mexay MeHeaXepoM N NoA4YNHEHHbIMU. Kak nokasanu
nccnenoBaHUs, 3TM KOMMYHUKALMK COCTaBAAIOT OCHOBHYHO [0OJ110 YNpaBieHYeCKnx
KOMMYHUKaLMN. TO Takne hopMbl KOMMYHMKALNIN, KaK pa3bsaACHEHME 3a4au,
npueneyvyeHmne paboTHMKOB K pelleHnto 3aaa4 otTaena, obcyxaeHne npobnem
3P PEeKTUBHOCTN U gpyrue.

3. B opraHu3aumnsax CyuwecTBYIOT TakKXXe KOMMYHUKaLUN MeXAYy MeHeOXepoM U ero
paboyen rpynnon. Ha Haw B3rnag, 3T KOMMYHUKaLMKN CNOCOBCTBYIOT MOBLILLEHWIO
3P PEKTUBHOCTU, TaK KaK B NMpouecce y4acTBYIOT BCE YEHbl Fpynmnbl U Ka)kablW
MO>XeT BbICKa3aTbCs 0 TOM, Kak nyylwe paboTtaTb coobuia, o npobnemax B
opraHusaumsax n nNyTax nx paspeweHus. [13,c.54]

CyliecTByeT HECKOJIbKO CNocob60B KOMMYHUKALUN:

e Pa3roBOpPHbIN (YCTHbIN, BEpOanbHbIN);
e MUCbMEHHbIN (MNCbMa, PacrnopsXeHNs, CTaTbu);
e HeBepbanbHbie (Nay3a, TenoasmxeHus). [3,c.76]

BepbanbHasa KOMMYHUKALIMS UCMOb3YEeT B Ka4ecTBe 3HAKOBOW CUCTEMbI YesIOBEYECKY 0
peyb. Peyb, No HalleMy MHEHUIO, - CaMoe YHUBepPCasibHOE CPeACTBO KOMMYHUKALUNKN, TakK
KaK Npun nogayvye MHMOpPMaL M NMPn NMOMOLLM PeYN MEHEE BCEr0 TEPSETCA CMbICS
obueHuns. Ho 3aecb, KOHEYHO, HaZo YYUTbIBaTb Ha/IMyYMe BbICOKOWN CTeneHn obuHOCTH
MOHMMAHNA CUTyaUNN BCEMUN YHAaCTHUKAMN KOMMYHUKaALMOHHOIO npouecca. [8, ¢.65]

ObmMeH nHpopMaLumen BOSMOXXEH U C MOMOLLbIO HeBepbasibHON KOMMYHUKaLMK. Yale
HeBepbanbHaga nepenadya NPONCXOANT OOHOBPEMEHHO C BepbaslbHOM N MOXET yCUINBaTb
WA U3MEHSATb CMbICS CJI0B.

K HeBepbanbHbIM cnocobam nepefaym MHGPOPMaLUMM OTHOCATCA: Bbipa3nTesibHbIE
OBVKEHNS, OJIMHA nay3, Moaynauma ronoca u gpyroe. [11, c.65]

CornacHo uccnegoBaHus, 6onbluas YacTb pevyeBon nHpopMauum Npu nepeagade
BOCMNPUHNMAETCA KaK A3blK OBUXXEHUN, XXEeCTOB N 3By4aHMe rosioca. Kak nokasblBaloT
nccneposaHus, 55% coobuieHnin BOCMPUHUMAIOTCA Yepes BbipaXkeHune numua, rnosy,
»ecTbl, 38% - yepe3 MHToOHaUM U Moaynaumnto rosioca. OTcroga BUAHO, 4TO TOJIbKO 7%
NMPUHaLNEXNT CQI0BaM, KOTOpble BOCMPMHUMAET noJjly4yaTesib B npouecce obweHuns [4, c.
26].

[MncbMeHHble KOMMYHUWKaUWWN - 3TO MaHOBadA N OTHETHad OOKYMeHTauunda, naMATHbIE
3anncku, oknaabl, 06bsaBAeHUS, CMpaBO4YHUNKN N OpPYroe.



K YyCTHbIM KOMMYHUKaUNAM OTHOCATCA: TenedOoHHble pa3roBopbl, Nyb6anyHble
BbICTYMNJIEHNS, COBEeLaHNs, HenocpeacTBeHHoe obLieHune.

Mo cfloBaM aBTOPOB KOMMYHUKALIMOHHbIX UCCIeA0BAaHUN, CYLLECTBYET OrpOMHOE
KONIMYeCTBO NpobsieM, KOMMYHUKALMOHHBLIX BapbepoB, CHMXALWMX 3PHEKTUBHOCTb
KOMMYHWKaLINUM COTPYAHMKOB OpraHmn3aLunm.

MeXXTMYHOCTHLIMU KOMMYHUKALUNOHHbLIMK BapbepamMin ABASIOTCA CEMaHTUYeCcKne (3HaHus
3Ha4vYeHunsa cnoB), HeBepbanbHble bapbepbl, HeEahPEKTUBHAA obpaTHasa CBSA3b, HEyMeHue
CnywaTh.

3afada pykosoguTesnen opraHusauunin CoOCTouT B TOM, 4TOObI BbIABUTb 3TN Bapbepbl U
pa3paboTaTb KOHKpPETHble peKoMeHAaLmMn No NOBbIWEHUIO 3(PHEKTUBHOCTHN
MEXXJIMYHOCTHON KOMMYHUKaunn.[8, c.43]

1.2. PopMUpoBaHue OpraHU3aLUMOHHbIX
KOMMYHUKaLUMUMU U UX posib B 3(PpPeKTUBHOCTH
yrpaBJ/ieHUs OpraHMsauuvemn

dopMMpoBaHNE KOMMYHUKALMOHHbBIX CETeN U co3fgaHne yC/I0BUA A5 YCNEeWHOoro
PYHKLNOHUPOBAHNSA KOMMYHUKALWA B OpraHM3aumm CoOCTaBaAT O4HY U3 BaXKHENLLNX
3aja4 ynpassieHus. [6, €.76]

Ecnun HapywaTca MHHOPMaALUMOHHbIE MOTOKU BHYTPU NPeanpuaTusa N CBA3M C BHELWHUM
MUPOM, CaMO CyLleCcTBOBaHME 3TOro npeanpuaTusa nog yrposon. OgHon nHgpopmMaumm
HeOoCTaTO4YHO. TO/IbKO KOrga OHa COOTBETCTBYOLWMM obpa3om npeobpasyeTca u
obpabaTbiBaeTCH, T. €. KOrga BO3HUKAT KOMMYHUKaTUBHbIE CBA3U, obecneymnBaloTCA
cylwiecTBoBaHUe N 3PPeKTUBHAA OeAaTeNbHOCTb OpraHusaunm» [2] .

B nocnenHme rofbl, CBsi3aHHbIE C CyLLLEeCTBEHHbIMU Npeobpa3oBaHUSAMM B SKOHOMUKN
Poccun, Bce 6onblle LEHNTCA YMeHne opraHm3aunm oCcTuraTb B3auMMOMNOHUMaHUSA U
COTpPYyOHMYeCTBa C KOHTaAKTHbIMU ayOUTOPUSAMU, B COCTaBe KOTOPbIX XUBYT, paboTaloT,
KOHMJIMKTYIOT €e COTPYOAHUKN. M03TOMY NpakTUYeCKN HET OpraHun3aunm, y KOTOpPbIX He
ObIN0 66l KOMMYHUKALMOHHBIX NpobaeM n HeobxoaAMMOCTN B UX NPOdpeCcCnoHaIbHOM
pa3speweHnn.[9, c.54]

TeMma, packpbiBaeMas B JaHHOW paboTe, ABNSETCA aKTyasIbHOW, TaK KaK HeJ0CTaTo4YHas
pa3paboTaHHOCTb KOMMYHUKALUWUIN SBNSETCS rNaBHbIM NPeENATCTBMEM Ha NyTH



DOCTUXXEeHNA 3(PpPeKTUBHOCTK nNpoLecca ynpaBieHus.

YnpaBneH4yeckas OesTeNIbHOCTb CBA3aHa C HEOOXOANUMOCTbIO MOCTOSHHOM KOOPANHALUN
NesATeNbHOCTM YIeHOB KOJIIEKTUBA AN AOCTUMIXKEHUA obwmx uenen. aHHasn
KOOPANHALUMS MOXET OCYLLECTBASTbLCS NOCPEACTBOM pa3Hoobpa3HbIX opM, a npexae
BCEro - Npu nomoum pazHoobpasHbiX KOHTAKTOB YJIEHOB OpraHmM3aLum B npouecce
KOMMYHUKaLIUW.

YnpaBneHune B Ntobon opraHmn3aumm peasan3oBbiBaeTCs Yepes3 COTPyAHUKOB. OQHMUM 13
3HA4YUMbIX MHCTPYMEHTOB YyNpaBieHNa B pyKax pykoBoguTens (MeHen)xepa) sBnseTcs
nMelLLasncs B ero BegeHum nHgopmaums.

HencTBnTensHo, 06MeH MHpopMaLneE BKJIIOYEH KaK Ba)kKHeLee 3BEHO BO BCE
OCHOBHble BUAbl OEeATENbHOCTN OpraHn3aunmn, caegoBaTesibHO, eCn
KOMMYHUMKaALNOHHbIE CBA3U (KaK BHYTPEHHME, TaK N BHELLHNE) He CYLLEeCTBYOT UIN He
OEeNCTBYIOT, 3TO OTpML@TENIbHO CKa3biBaeTCs Ha (PYHKLMOHNPOBAHUN BCEN OpraHu3aumu,
N 3TO 06BACHAETCA CnefyrLWnMn NpuYnHamMu:

e PYKOBOOUTENAM NOAPA3OENEHNI OpraHn3aLmm NPMXoanTca TPaTUTb MHOIO
BPEMEHWN Ha MOUCK HY>XHON nHpopMauun n ee obpaboTky;

e MpoucxoanT aybnnpoBaHue MHGOPMaLKMK, NOCKOJIbLKY O4HA N Ta Xe UHhpopMauus
nocTynaeT B Nogpa3sfesieHns opraHn3aumnm n K ee pyKoBoaCTBY U3 Pa3HbIX
WCTOYHUKOB; [12, C.65]

e B OHMX NOoApa3fAeNIeHNsaAX Ny OOHUX PyKOBoOAUTENeN OLLYLLLAeTCAa HeaoCTaToK
WHOPMaLMK, TOM4a Kak B pYrnx noapasfesieHnsax MoXXeT Nponu3onTum
MHpOpPMaLUNOHHasa neperpyska;

e pabOTHUKM OpraHmM3aLnm Masio OCBEOMJIEHbI O ee AeATEeNIbHOCTHU, NJaHax,
OpMeHTaUMn N NOJIOXKEHUN BO BHELLUHEN cpefe, YTO OTpuuaTeslbHO CKa3blBaeTCA Ha
rnpoueccax HTerpaumm, TO4HOM BbINOJIHEHUN Pacrops>XXeHUN pykoBoaCTBa U T. 4.

Pa3nnyaoT MEXaHUCTUYECKUN N AeATEeNbHOCTHBLIA NOAX0Abl K KOMMYHUKAL U,
KOMMYHUKaunsa B MEXaHUCTUYECKOM noaxoae - 04HOHanpaBieHHbIN npouecc
KOAMPOBAHMSA 1 Nepefadn nHpopmaumm noayyatenem coobueHmnsa. KoMMyHuKaums B
DeaTeNbHOCTHOM Noaxone - COBMeCTHasa OeATEe/IbHOCTb YH4aCTHUKOB KOMMYHMKaLUN
(KOMMYHUMKaHTOB), B X04.e KOTOpOW BblpabaTbiBaeTcs obwmin (40 onpeneneHHoro
npenena) B3rna4 Ha Bewn n 4encTeusa ¢ HUMKM [1].

Ona packpblTUa cooep>XaHna geaTeNbHOCTU pyKoBOAUTENSA Heobxoanmo pPaCCMOTpPETDb
NMOHATUNE KOMMYHUKaUn C No3nunm cnenyrLmx aCrnekKToB.



C 04HOW CTOPOHbI, KOMMYHUKaUWNA - 3TO obLiecTBeHHOEe ABJIEHME, MPOLECC, KOTOPbLIN
nMeeT MecTo B OpraHm3aLMOHHON CUCTEME Ha BCEX MepapXNYeCKUX YPOBHSAX U BO BCEX
OpraHM3aLMoOHHbIX CTPYKTYpax (OHN He 06a3aTesIbHO OO0/KHbI ObITb CBA3aHbI
HenocpenCcTBEHHO C pykosoaguTenem).[4, c.65]

C Opyron CTOpOHbI, KOMMYHMKaUKWA npeacTtaBnsaeT cobon eCTeCTBEHHYO NPAKTUKY
B3aMMOOEeNCTBUS PYKOBOAUTENS C rPynnaMn NOAYNHEHHbIX U OTOE/bHbIMU
noapa3snesieHNns MmN opraHusauymnm.

N, HakoHeL, KOMMYHUMKauus - 3To ocobas, cneundurnyeckan QGyHKLNS yripaBaeHuns,
KOoTOpas ABAseTCs 06beKTOM LesieHanpaB/IeHHOr0 peryampoBaHnUsa CO CTOPOHbI
PYyKOBOOUTENA, KOMMNOHEHTOM ero yrpaBJsieHY4eCKON LesATesIbHOCTN.

NMpencTaBieHHbIe onpeaesieHNs KOMMYHUKaLUMM BKOYaOT B ceba ABa MOHATUMNHbIX
acrnekTa: HOPMAaTUBHO-OPraHM3aUMOHHbLIN U CyBbeKTHO-Ncuxonormn4yecknin. [12, c.5]

HopMaTVBHO-OpraHnU3aLNOHHbIN NMoAX0Md CBA3aH C 06 bEKTUBHLIMU OPraHnU3aLMOHHbLIMN
dopMamMm KOMMyHUKaLMK, C NpeacTaBAeHNnaMn o eé onTUManabHOW peannsaumm n
obbennHeH cuctemon 3pPeKTUBHOr0 KOMMYHUKALMOHHOMO MpoLecca.

Cy6'beKTHO-I'ICI/IXOJ'IOFVI‘-IeCKI/I|7| nogxon K KOMMyHUKaunn B OpraHn3aunn HanpaejieH Ha
PacKpbiTe NCUXONOIrNYeCKUX XapaKTepPNCTUK YH4aCTHUKOB KOMMYHUKaL NN
(KOMMyHVIKaHTOB). OH BbIBNSAET 3HAYUMbIE 4epTbl KOMMYHUKaUMNOHHOTIO Mnpouecca, B
TOM 4HucJsie N Te, KOTOpPble ABJIAIOTCA 6apbepaM|/|.

Mcuxonornyeckasa cneundprka KOMMyHUKaLMM Kak PYHKUNW yripaB/ieHNAa MHOMrO3Ha4Ha n
PaCKpbIBae€TCA C Pa3J/IN4YHbLIX CTOPOH.

1. KOMMYHUMKaTUBHOE NMOBEeAEHMNE PYKOBOONTENS;
2. KOMMYHUKaTUBHbIE IBNEeHUs B paboTe pyKoBOAUTENS;
3. KOMMYHMKaTUBHbIE MPOLIECCHI, CBSI3aHHbIE C AeATesIbHOCTbIO pykoBoanTens.[8, c.6]

OcCHOBHa#s uesb KOMMYHUWKaUWWN 3aKJTIO4aeTCA B OCTUXKEHNN TOYHOIo NOHMNMMaHn4A
OoTrnpaBaeHHOro coobuieHns I'IpI/IHI/IMa}OLLI,EIh CTOpOHOVI.

KOMMYHMKaLUMM B LLMPOKOM CMbIC/1€ C/I0OBa pacCMaTPUBAOTCA KakK Npouecchl
CoLMasibHOro B3auMOOEeNCTBUSA, B3STble B UX 3HAKOBOM KOHTEKCTe. B pe3ynbTaTe
KOMMYHUKaLUNs MoXXeT BbliTb onpeaesieHa Kak rnepenada He rnpocTo MHGopMauuu, a
3HAYEeHUS NN CMbICJIa C MOMOLLbIO CUMMBOMOB. [12, €.6]



KoMMyHMKaunn B cCOLMaibHOM KOHTEKCTE - 3TO npouecc obMeHa MHhopmaunen n
nepenayn cBefeHnin Mexxay ABYMS JIIOABMU UK B Fpynne i aen.

Takum obpa3oMm, BCe BUAbl yNPaB/IeHYECKON AesATeNIbHOCTN B paMKax KOMMYHUKaL NN
OCHOBaHbl Ha 0bMeHe nHgpopmaumnen. KOMMyHUKaunsa n HopMaunsa pasindHble, HO
CBsi3aHHble Mexay cobon NoOHATMA. KOMMYHUKaUMA BKJOYAET U TO, YTO nepenaeTcs, u
TO, KaK 3TO nepepaeTcd, MHPopMaumns xe obo3HavyaeT cBegeHne, pa3bsacHeHune,
o3HakomneHue. [10, c.22]

KOMMYHMKaUWM B OpraHn3aummn nnm B rpynre BbIMOJHAT PAL 3HAYMMbIX (OYHKLMIA:

1. nHpopmaTuBHYIO PYHKLUIO (Mepefada cBeaeHUN, npefocTaBsieHne Heobxoonmon
NHopMaumnmn);

2. MOTMBALMOHHYIO PYHKLMIO (MOByXaaeT COTPYAHUKOB K JyHLleMy UCMOJTHEHUIO
3apay, ncnonbsys ybexxneHms, npocbbbl, NpKasbl U T. 4.);

3. KOHTPOJIbHYIO PYHKUMIO (OTCNEeXnBaHMe NnoBefeHNs COTPYAHUKOB pa3/InYHbIMUN
cnocobamMm Ha OCHOBE Mepapxmm 1 CONOAYNHEHHOCTK);

4. 3KCNPEeCcCUBHYIO PyHKLMIO (cnocobCcTBYET SMOLNOHAIbHOMY Bblpa)XEHUIO YYBCTB,
nepe>xXnBaHUi, OTHOLIEHUIO K MPOUCXOASALEMY U MO3BONAET YAOB/ETBOPATH
coumanbHble noTpebHocTn [3].

BbiBOObI:

B 3akno4veHne cnegyet OTMETUTb, YTO MEXJINYHOCTHAA KOMMYHUKaUNA O4eHb Ba>KHa
Ona ycrnexa ynpasineHuns OpFaHVI3aLI,I/Ie|7I. Bo-nepBbIX, NOTOMY, 4TO peLleHne MHOIrnx
yrnpasJsieH4eCKNX 3a4a4 CTPOUTCA Ha HenocpegCTBeHHOM B3amMmoagencTsunmn nogen. Bo-
BTOPbIX, MEXIIMYHOCTHad KOMMYHUKaLUNA ABNAE€TCA JyHLLNM cnocobom O6CY)K,EI,€HI/IFI n
peweHna Bonpocos, MMeLLNX HeornpeaeneHHoOCTb nin ABYCMbIC/IEHHOCTb.

NoHMMaHMe nNpouecca KOMMYHUKaLUN METOO0B COBEPLUEHCTBOBAHUSA YMeHNs obwaTbCs
byneT cnocobCcTBOBaTh MOBbILLEHNIO 3PPEKTUBHOCTU YNPaB/IeHYECKON AeATENbHOCTU.

B 0eATenbHOCTN PYKOBOAUTENA KOMMYHMKaUMSA UrpaeT 3HAYMMYLO U NpK 3TOM
cneundunyeckyo posb. laHHas 0cobeHHOCTb 3aKJlo4aeTCsa B TOM, 4TO, Byayyn
CyllecTBeHHON caMa o cebe, KOMMYHUKATUBHAA PYHKLNSA BXOAUT B COBOKYMHOCTb
WHbIX yrpaBieHYeCKNX PyHKLMIA 1 SBNSIeTCSA CpeaCTBOM UX peasn3auunm v B3auMHOMN
KoopAnHaumn. Takmum o6pasomM, KOMMYHUKATUBHAA YHKUNSA, HapsAy C OCTasibHbIMU,
npencTaBnsieT coboil 3NeMeHT «CBA3YHOLLErO MpPoLecca» B OpraHmn3aunm.



NNNMABA 2. AHanu3 CUCTeMbl ynpaBJZieHUuA
KOMMYHUKauuaMmu B opraimsaumm OCAO «PECO-
MapaHTua»

2.1 XapakTepucTuKa opraHmsauum

PECO-lapaHTKA - yHMBepCasbHaga CTpaxoBasd KOMMNaHUs, co3gaHHas B 1991 roay.
KoMnaHuna nmeet nuueHsnto Ha 102 Bnga CTpaxoBbiX YCAYr U NepecTpaxoBOYHYIO
nesaTeNbHOCTb.

PECO-IapaHTUa npefocTaBAseT WUPOKUN CNEKTP YCAYr No CTPaxoBaHUIO (PU3NYECKUX U
topuandeckux nuy. NMpnopuTeTHbIMU HanpaBeHUSIMN OeATEeNbHOCTU ABAAITCA
aBTocTpaxoBaHmne (KACKO n OCAIO, a Takxe Ar0), nobpoBosibHOE MeaNLNHCKOoe
CTpaxoBaHMe, CTPaxoBaHMe UMYLLLECTBa PU3NYECKUX N IDPUONYECKNX NTNL, NNoTevyHoe
CTpaxoBaHMe, CTPpaxoBaHMe TYPUCTOB, CTPaxoBaHMe OT HeCYaCTHbLIX C/ly4aeB U gpyrue
BUAbl. HakonuTesibHOe CTpaxoBaHWe XN3HW npesiaraetT 4OYepHAS KOMMNaHUA
"ObuwecTBo cTpaxoBaHUs Xun3Hn "PECO-IapaHTuna".

PECO-IapaHTNS - areHTCKas KoMnaHus, B Her paboTatoT cBbiwe 19 ThiCAY areHToB.
dunmanbHaa ceTb - 0QHa U3 KpynHenwmnx B Poccun - BkatoyaeT B cebs 6bonee 800
hnnmanos 1 opnucos Npona)k Bo Bcex pernoHax Poccuu. NMpoayktamm n ycnyramu PECO-
FapaHTUA nonb3ytoTca 6onee 7,2 MAH. KJIMEHTOB - OpPraHM3aunini N HYacTHbIX UL,

MapTHepamun PECO-MapaHTUA NO nepecTpaxoBOYHbLIM NPOrpaMmMam ABAAIOTCA KOMMaHUK
Hannover Re, SCOR, Munich Re, Swiss Re, cnHaunkaThl Lloyd's.

B Hosi6pe 2008 roga PECO-IapaHTuKA Bowna B Ton-40 cnucka "The Best Russian Brands
2008". PECO-lapaHTUNA aBngeTCs slaypeaToM riaBHOM CTPaxoOBOW NMpeMun cTpaHsbl
"3onoTtas CanamaHgpa" B camon no4yeTHOW HOMUHauuu - "KomnaHua roga". B aHBape
2009 roga penTMHroBoe areHTCTBO "2KcnepT PA" NpucBOMAO PENTUHI HAAEXHOCTM
OCAO "PECO-TapaHTNa" Ha ypoBHe A++ "ICKNIOYUTESIbHO BbICOKUIN YPOBEHb
HagexHocTn". B anpene 2010 roga 3TOT penTUHI Bbl1 noaTBepXAeH. B koHue 2009
roga PECO-IapaHTuMa y>xe BO BTOpPOM pa3 Nnpu3HaHa nobeantenem obuweHaunoHabHOMo
KOHKypcCa "HapogHasa mapka/Mapka Nel B Poccumn" B HoMuHauum "CtpaxoBas KoMnaHunsa".
Tak>xe OCAO "PECO-lapaHTuna" B 2010 roay 3aHsasa 132 MeCTO B penTUHre "3kcnepT -
400. KpynHenwue".



PECO-IapaHTuna TpaaAnLUMOHHO Npuaep>XMBaeTCA BbICOKNX CTaHAAPTOB KOPNOPaTUBHOIO
ynpasneHusa. CoBepLleHCTBOBaHME COOTBETCTBYOLWLMX BHYTPEHHUX npouenyp aBaseTcs
npeomMeToM NoCTOSAHHOM 3ab0Tbl KOMMaHUN.

PECO-lapaHTnAa CTPeMUTCA NOCTPOUTL TaKyto CUCTEMY KOPMOpPaTUBHOIO ynpasieHuns,
KoTopas no3sosnna 66l obecnedynTs MakCUManbHO SPPEKTUBHYIO CUCTEMY BHYTPEHHEro
KOHTPOJIS, CO34aTb MPO3PAaYHYIO U NMOHATHYIO CUCTEMY KOPMNOPATUBHbLIX yrpaBsieHYeCKnX
npouenyp, kotTopble 66l 0becnevynnn HeykocHUTeNbLHoe cobntogeHne npas N MHTEPECOoB
aKLMNOHepPOB. Mbl yBepeHbl, YTO BbICOKUA YPOBEHb KOPNOPATUBHOIO ynpasiieHNsa aenaeTt
KoMnaHuio 6osiee HagexHoW, LOCTONHOW A0BEPUS KJIMEHTOB N aKLLMOHEPOB U,
criefgoBaTesibHO, BeAeT K MOBbILWEeHNI0 NPUBJIEKATE/IbHOCTU KOMMaHUU, OTKpPbIBaeT
HOBble BO3MOXXHOCTW AJ19 Ppa3BUTUS.

BbiCLLMM OpraHoOM ynpaBaeHnsa KoMnaHuen asnsetca Obuwee cobpaHue akunoHepos. B
nepuoa Mexxnay cobpaHusamm obuiee pykoBoACTBO KOMMaHmen ocyuiectenset CoseT
anpektopoB PECO-MapaHTna. OH UCNOJIHAET Ba)kKHenLwune yrnpasseH4Yeckme QpyHKLUNKn:
onpenenseT cTpaTerno pa3sBUTUA KOMMaHUW, CTaBUT CTpaTernyeckme uenm nepeng
WCNOJIHNTEJIbHbIM MEHEe)KMEHTOM U KOHTPOJIMPYeT X peanm3aumnio, Ha3HadaeT
K/IOYEBbIX PYKOBOANTENEN, COBEPLLUEHCTBYET KOPMOpPaTUBHOE yrpaBJ/ieHMe.

B Ka4yecTBe 3KcnepTHbIX opraHoB CoBeTa AMPEKTOPOB BbICTYNAlOT KOMUTETHLI - KoMuTteT
no ayanTty, KoMuTeT no Bo3Harpa>kgeHusam n KommteT No MHBECTULUSAM, KOTOpbIe
OCYLLEeCTBASAIOT NpeABapuTesibHOE pacCMOTpeHne Hanbonee Ba>kKHbIX BOMPOCOB
neATeNIbHOCTU KOMMNaHuM 1 npegocTtasnsatoT CoBeTy CBOU pekoMeHAaunn. AKTUBHasN
paboTa KOMUTETOB oTparkaeT cTpemseHne PECO-FapaHTUsA K NOCTOSAHHOMY
COBEpPLUIEHCTBOBAHWIO HOPM 1 NpoLenyp KoOpnopaTUBHOIO yrnpaBseHus, aBnseTcs
0ENCTBEHHbLIM MHCTPYMEHTOM KOMMYHUKaUMU 1 B3aumMogencTeng mexay Cosetom
ONPEKTOPOB U MEHE)KMEHTOM KOMMaHUW.

B cooTBeTCTBMU C OOLLENPUHATLIMU MUPOBLIMU CTaHAapPTaMn KOPMOpaTUBHOIO
ynpaBneHns B cocTaB CoBeTa ANPEKTOPOB BXOAAT HE3ABMCUMbIE ONPEKTOPA,
SIBNSIIOLLMECS BbICOKOKJIACCHBIMU CNEeLVasncTaMn 1 UMetoLL e BbICOKUI aBTOPUTET B
npoceccnoHasibHoM coobuiecTBe. B cooTBETCTBMN C MMPOBOW NPaKTUKOW HE3ABUCUMbIE
4yneHbl CoBeTa ANPEKTOPOB He CBA3aHbl C AeATEeNIbHOCTbIO KOMMaHUM, UX 3adaya -
3alMLLATb UHTEPECHl aKLMOHEPOB, BbIHOCA NPOdeCcCMOHasbHbIE CY>XXAEHUSA MO
KJ1II04EBbIM BOMPOCaM pa3BUTUS KOMMaHUW. He3aBncMMble ANPEKTOPa BO3rNaBAAOT
KoMuTeTbl CoBeTa OMPEKTOPOB, YTO AAET AOMOJIHUTEJIbHYIO FrapaHTUIO akKLMOHEPaM B
3alMTE UX MHTEPECOB NPU NPUHATUN CTPATErMYECKNX peLLIeHNA.



CoBeT ONPEeKTOpPOB NMPOBOAUT OLLEeHKY NepcrneKTUBHbIX NPOrpaMMm 1 rniaHos,
pa3paboTaHHbIX NoApPa3AesIeHNAMN KOMNAHWUKW, aHaN3npyeT MHBECTULMOHHYIO U
P1MHaHCOBYIO CTpaTermio KOMNaHUM B LesioM, BblpabaTbiBaeT pekoMeHJaunm rno
BOMpPOCaM B3aMMOOTHOLLUEHUN C aKLMOHEepaMn U NHBECTOpaMu, a TakxXe faeT
npenBapuTesibHY0 OLLEeHKY BCEM KPYMHbIM CAesIkaM, 3aKJ/ilo4aeMblM KOMMNaHUEN.
OcHoBHas uesnb CoBeTa ANPEKTOPOB - COAENCTBME NOBbILLEHUO 3dhdekTnsHocTn PECO-
fapaHTUA B 0OJITOCPOYHOM NepcnekTuBee.

OL4VH 13 KJI0YEeBbIX MPUHLUMMNOB KoprnopaTueBHOro ynpasseHnsa PECO-INapaHTuA -
OTKPbITOCTb M NPO3PAYHOCTb BHYTPEHHUX Mpouenyp U NpoLeccoB KOMMNaHUN 4N
aKLMOHEepOoB, NapTHepPOB No BM3Hecy, rocyfapCTBEHHbIX PeryanpyoLlnx opraHoB 1
nepcoHana. KomnaHus peryasapHo MHpopMUpyeT 3auHTepecoBaHHbIe CTOPOHbLI 060 BCex
acnekTax ceoen geatenbHoCcTU. PECO-INapaHTua HeykNoHHO cobntopnaeT TpeboBaHus
3aKoHogaTeNbCTBa No Nybankaunm nHgpopmaummn, nognexauwen obaszatenbHoOMy
PacKpbITUIO.

CToNb Ke BbICOKMMUN TpeboBaHMAMM K NPO3Pa4YHOCTN Mbl PYKOBOACTBYEMCSH BO
BHYTPUKOPMNOPATMBHbIX OTHOLWEHNAX. TON-MeHeg)KMEeHT KOMMNaHUn perynsapHo obuiaeTcs
C COTpyAHUKaMmM BCcex noapasgeneHuin 6ak-ocdunca, nocewlaeT B Te4eHUe roga
HECKOJIbKO (h1unanoB B pernoHax, a pykoBognTesnn Bcex puinanos TakXe peryasapHo
nocewatoT ueHTpasbHbIn odpuc. C 2007 roga BBefeHa NpakTUKa nposeneHus
BUAEOKOH(epeHUN C y4acTneM pykoBoguTesnen caMblX KPYMHbIX OnananoB KOMMaHUN.

B 2010 rogy ayantopom PECO-IapaHTusa BblbpaHa koMmnaHua "MapunnanoH", kotopas
ABNAETCA Y1€HOM OOHOMN N3 BeAYLWNX MeXOYHapOoAHbIX accoumaLmm ayaguTopCckux oupm
Kreston International.

PECO-lapaHTusa BegeT CBOK AeATe/IbHOCTb B COOTBETCTBUN C POCCUNCKUM
3aKOHOA4ATe/IbCTBOM N HOPMaMU MeXXAyHapoaHoro npasa. OQHOBPEMEeHHO KOMMaHus
PYKOBOACTBYETCHA BHYTPEHHUMU HOPMATUBHbIMUN LOKYMEHTaMN, KOTopble pa3paboTaHsbl
Ha OCHOBE 3aKOHOB UV MOA3aKOHHbIX HOPMATUBHbIX aKTOB N NMPU3BaHbl KOHKPETU3NPOBaTh
nx nonoxeHma ana 6onee achHeKTUBHONrO BEAEHNSA AeATENIbHOCTMW.

Kpome Toro, B PECO-INapaHTua pa3paboTaH pag BHYTPEHHUX HOPMATUBHbLIX JOKYMEHTOB,
HaslaraloLWwmx Ha KoMnaHuto obpoBobHbIE 06583aTeNbCTBa B CaMbIX Pa3INYHbIX
acrneKkTax ee AeATesIbHOCTU (HanpuMep, KOPNOpPaTUBHOIO ynpaB/iieHns), C TeM, YTOObI
MaKCMMaJIbHO MOJIHO COOTBETCTBOBATb OXKNOAaHUAM BCEX 3aNHTEPEeCOBaHHbIX CTOPOH.



2.2 AHanNu3 BHYTPeHHUX KoMMyHukKauum B OCAO
«PECO-FapaHTua»

BHyTpeHHMEe KOMMYHUKaLMN - 3TO 06MeH UHhopMaumen, Nponcxoasimin BHyTpK
bupMbl, MEXAY ee CTPYKTYPHbIMU MoapasaeneHnsmMu.

B PECO-lapaHTuA cywecTBYOT ceayowme Buabl KOMMYHUKALUA:

1)[opu3oHTaNbHbIE - MPeacTaBAAlOT cobon npouecc nepenaydm NHQOPMaLUnUn Mexay
COTPYOAHUKAMMN O4HOI0 YPOBHS (IMHEMHBIMU PYKOBOOUTENAMU, KOTOPbIE HE
MNOOYNHATCA ApYyr apyry). Fopn3oHTasibHble KOMMYHUKALMN OCYLLECTBAAIOTCS C Liesbto
obmMeHa pe3ynbTaTamm paboTbl, ONbITOM N HAaBbIKaMMU.

2)BepTuKasnbHble - 3TO 06MeH MHMOPMaLINE MEXAY COTPYAHMKAMUM Pa3HbIX PaHroB
(Mexxay pykoBoauTenem 1 NoaYnHeHHbIMK). B naHHOW opraHM3aumnm 3To nHpopMaums o
3aKJIIOYEHHbIX CTPaxOoBbIX MOJINCAX, O NOJIYYEHHOW OEHEXHOW CyMMe 3a 3TU MOJIUCHI

BepTVIKaJ'IbeIe ObiBatOT OBYX BUOOB:

- BOCXo4slWme npeacTaBnsaoT cobon npouecc nepegaym nHpopmaumum oT NoAYNHEHHbIX
K PYKOBOAUTESO B BUAE OTHETOB O AeATesIbHOCTU CTPYKTYPHOro nogpa3saeneHuns,
KOMMJIEKCHbIX MJI@aHOB N pPaLMOHANN3aTOPCKNX NpennoxeHuin. B oaHHOW opraHm3auunm
3TO NH(OPMaLUKNA OT areHTOB UPEKTOPY O 3aKJIOYEHHbIX CTPaxoBbIX NoancCax, O
MOJIYHYEHHOW OEeHEeXXHOW CyMMe 3a 3TU NOJINCLI U 0 MpoaenaHHon paboTe no naaHy.

- HUCXOAsALWMeE - 3TO Nepedaya UHpopMaLMn OT PYKOBOAUTENS K MOAYMHEHHBIM B BUAE
Kaknx-nnbo ykasaHun. 34ecb NponucxoanT nepeaadya MHOopMaumm o naaHe paboTbl Ha
onpenesieHHbI Nepmos BpeMEHN N 0 NPeACcTOSALNX COBELLAHUSX.

Takxe MOXXHO pa3fennTb obleHne Ha HenocpeaCcTBEHHOE U ONoCpeaoBaHHoOe.
HenocpencrteeHHoe obuleHne ocyLLeCcTBAAETCA C MOMOLLbIO eCTeCTBEHHbIX OPraHos,
OaHHbIX XXMBOMY CYLLLECTBY NPUPOLAON: PYKW, rOJI0BaA, TYJIOBULLE, FOJIOCOBbIE CBA3KM U T.
n. HenocpeacTBeHHoe 0bLIEHME ABNAETCA NCTOPUYECKU nepBor hopmMmon obLieHns
noaen gpyr ¢ 4pyrom, Ha ero ocHose Ha 6osiee NO34HMX 3Tanax pa3BUTUSA LUBUIN3ALNN
BO3HMKAOT pa3/IMYHbie BUAbI ONOCPEACTBOBAHHOIO obuweHnsa. K HUM OTHOCATCSA
coBellaHuns, neperosopbl n becenbl. OnocpencTsoBaHHoe obuleHne, TO eCTb
rnocpeacTBOM 4Yero-nmbo, MoXXKeT pacCMaTpPUBaATLCA KaK HEMOJIHbIM MCUXOSI0rNYeCKNI
KOHTaKT Mpn MOMOLLM NMNCbMEHHbIX NN TEXHUYECKNX YCTPOWCTB, 3aTPYLAHSAOLWUX NN
OTOaNALWMX BO BPEMEHM NoslydeHne obpaTHOM CBA3N MeXXOy Y4aCTHUKaMu obLieHuns.



OnocpencTBoBaHHOe obLeHNe CBA3aHO C UCMOJIb30BaHNEM CnelmanbHbIX CPeaCcTB U
opyaun ons opraHnsaumm obweHns n obMeHa MHpopMaumen. 3To aesnoBas Nepenncka,
3N1IEKTPOHHANA NnoYTa nam tenedoHHbIe NeperoBopsbl.

B OCAO "PECO-lapaHTna" ncnonb3sytotca ciepyowme qopMbl BHYTPEHHNUX
KOMMYHUKaLMN: coBewaHuns, becenbl, genosas nepenncka, obLieHmne ¢ NomMoLlbo ceTu
WHTepHeT, TenegoHHbIE NeEPEroBOpbLI.

OLHMM N3 OCHOBHbIX BUAOB BHYTPEHHEN KOMMYHUKaL MW HENOCPeACTBEHHOIO XapakTepa
CYMTaeTCs coBellaHme. YC/I0BHO MOXKHO pa3fennTb BCe COBELLaHNS Ha YeTbipe Buaa:

- OnepaTuBHbIE;

- OT4yeTHbIe (UTOroBsble);
- [1o pa3BuTuio;

- MpobnemHobie.

B opraHusaunm PECO-IapaHTNA ncnosib3yrTCs onepaTuBHbIE, OTYETHbIE N COBeLlaHus
rno pa3BuTuIo. Ha onepaTuBHbLIX COBELLAHNAX peLlaloTca cneayroluie Bonpochl:

1. NHpopMmpoBaHMe nepcoHasla 0 HOBOCTSAX.

2. ObcyxaeHue n NpuUHATNE peLlleHnii No BONpocam TeKyLen 4eaTesIbHOCTU C y4eTOM
MHEHNSA Y4aCTHUKOB.

3. ObMeH MHEHMAMM N NOCTaHOBKa 3a4ay, MOPYYEHUs MO TEKyLWen AeaTeNbHOCTH,
KoopAauHauuns pabor.

4. lNMpoBepKa Nopy4eHnn C npenbliayLmx coBelaHnmn.

5. Bonpochkl y4aCTHMUKOB MO TeKyLlen AeATesIbHOCTN.

6. lNMpoyne Bonpochl.

Takne coBellaHnsa NPOBOAATCA KaXKAbl NOHeAeNIbHUK A1 YCTAaHOBNIEHMA niaHa paboThl
Ha Hepen. Bo BpemMsa Takoro coBellaHUs JUPeKTop CTaBUT nepen CBONMU
NOAYMHEHHbIMUN LieJib, TO €CTb OMNUCbIBAET HY>XXHbIN pe3y/ibTaT Ha C/efyloLyto Heaeno.
Ho Ha noBecTke AHA Takoro He coobuwaeTcs 3apaHee. OHa Ba)KHa A1 NOArOTOBKU K
obcyXaeHunio npeaMeTa coselaHusa. Yem bonee TOYHO U B HY)KHOM HarnpasJsieHUun
cthopmynumpoBaH npeamMeT obcyxaeHus, Tem 6osbLue LWAHCOB NOJIYHYUTb HY>KHbIN
pe3ynbTaT, a 3TOro He aenaetcda. Ka)Kabl A0J1>KEH 3HAaTb, 4TO OH BHOCUT CBOM BKNap B
pelweHne obien 3agayvun, a 6e3 3HaHNA HeNb3s TPaMOTHO y4acTBOBaTb B COBELLAHUN U
[aBaTb peKoMeHAaunn onsa pelleHus noctasjeHHon uenn. Ha coeselwaHnm He BeaeTcs
NPOTOKOJ1, 4HTO OC/IOXKHAET KOHTPOJIb 3@ BbINOJIHEHMEM NOCTaBJIeHHbIX Lenen. Kaxxgoe



coBellaHmne nnm cobpaHme OOIKHO NJaHMPOBATbLCA 3apaHee, YTO TakXXe He AeNaeTCs.
9710 Heobxoaonmo ong Toro 4Tobbl He BbIBMBaATL N3 paboyero puTMa COTPYAHUKOB, HE
OTK/NaAblBaTb 3anjlaHMPOBaHHbIE BCTPEYN N Aena. Ha Takne coBellaHmsa npuriawatTcs
TOJNIbKO MeHeXepbl, 4TOObLI Te B CBOKO 04Yepeab nepenaBanu Lesb paboTbl CBOUM
areHTam.

Tak>Xe NpoBOAATCA OTYETHbIe coBelaHNa B rnaBHoM oguce. Llenn naHHOro coeellaHus:

1. NopBeneHne NToros (BKAOYasa PUHaAHCOBbIE pe3ybTaTbl AeATeNbHOCTN) paboThl
hMpMbl 3a onpegesieHHbIN nepunof (KBapTas, ron).

2. 3acnylwmBaHne 0THETOB pyKoBoAUTEsIEN O BbINOJIHEHHON paboTe.

3. llocTaHoBKa 3a4a4 Ha HOBbIN NMepuoa.

4. YTBEpXAeHune naaHoB paboTsbl.

Takune coBellaHns MPOBOAATCS pPerynsipHO B KOHLE KaXXAoro oT4eTHoro nepmoda. Ha
[aHHblE COBELLaHMA MPUraaLlaTCca TOIbKO Te COTPYAHMKN KOTOpble NMEIOT
HenocpeacTBEHHOE OTHOLLEHME K AaHHOW npobiieMe n BbiCLIee PyKOBOACTBO, 3TO
AenaeTca oNs Toro 4Tobbl 0TAa4Ya KaXkaoro 13 npurialleHHbiX 6bis1la MakCUMasibHOMN.
Mocne 3aBepLUEHNS COBELLAHNA NAET NPUHLNM BEPTUKANIbHON KOMMYHUKaLUMKW, NPUKa3s,
nnaH paboT Ha OTYETHbIN Mepuosd UaN NopyyYeHne CTapline MeHeaXepbl 4OBOAAT 00
HM3LWMX MNOSYNHEHHbIX. DTO HAMHOro npotle 4yeM cobmpaTb BCEX Ha COBELLLAHNE, 4TO
3aiMeT CJ/INWKOM MHOI0 BPEMEHU Ha OXKUOaHMe BCeX NpUrialleHHbiX. icnonb3oBaHume
BEPTUKAJIbHON KOMMYHUKaLMKN NO NTOraM AaHHOIM0 COBELLaHNs N03BosSeT Nnojy4vyaTb
obpaTHYIO CBA3b HAMHOIO BbICTPEee 1 KaYyeCTBEHHEE YTO NPUBOAUT K HEMeOJIeHHbIM
pe3ysibTaTaM.

CoBellaHna No pa3BUTUIO MPOXOAUT B M1aBHOM oduce opraHm3saumm 2 pasa B rog. Lesnb
TAaKUX COBELLaHUNN:

1. BbiaBnTb 1 06CyanTb Haspeswme npobnemsl;
2. BblpaboTaTb BO3MOXHbIE MYyTWU pelleHnsa npobnem;
3. BoipaboTaTb NyTu pacwmpeHmnsa busHeca.

Ha naHHOM coBewaHun cobupatoTca gupekTopa Bcex unnanos n obcyxxaaoT
JanbHenwmne nyTn pa3BuTUS N COBepLIeHCTBOBaHUA busHeca. 3acnymBaeTcs
MHopMauna 0 PUHAHCOBLIX COCTOAHUAX Ka>XA40ro puamana, 4To cAesiaHo Mo rnJjaHy 3a
OTYETHbIV MEPUOL N KaKne BO3HMKAN npobnemMbl Npu BbIMOJIHEHUW MJlaHa. B KoHUe
TaKoro cosellaHnsa noaBoasTCA UTOMM N OrNallalTCAa NJaHbl KaXX4oro gpuavana Ha
cnepyrowmm oT4eTHbIM Nepuod. Nocne nponcxoanTt HedopMasibHoe obLeHne Mmexxay
ONpEeKTOpPaMn, OHN OBMEHMBAIOTCA MOJTIYYEHHbIM OMNbITOM N pacCKa3biBalOT O



Npob6aeMHbIX CUTYaunax B puananax u nyTm nx paspelleHuns.
PaccynTaeMm CTOMMOCTbL Le/I0BOro coBellaHna no popmyne:
roe:

C - cToumoCTb coBeLlanHms. pyb.

N - 4ncno y4aCTHUKOB

T - ANTENbHOCTb COBELLAHNS

3Cp - cpegHeMecsa4YHas 3/n y4aCTHUKOB

Tp.cp - cpepHee 4yucnio paboymx 4acos

1 - KO3 (PUUMEHT CKPbITbIX NOTEPb

PaccymTaB 3TOT NoKasaTeslb Y MeHs NnoJlydmnacb CTOMMOCTb coBellaHns paBHada 54687.5
pybnen.

B opraHmnsauun PECO-IapaHTuA ncnonb3yetca Bug obmMmeHa nHpopmaumm Kak becena.
HenoBas 6ecena - 3To pa3rosop Mexay AByMA cobecefiHMKaMn, COOTBETCTBEHHO ee
YYaCTHUKN MOTYT N OOJDKHbI MPUHUMAaTb BO BHUMaHMe cneuundpunyeckme ocobeHHoCTH
JINYHOCTWN, MOTUBOB, PEeYEBbIX XapaKTEPUCTUK ApYyr Apyra, T.e. obuweHne HocuT
MEXJINYHOCTHBLIN XapakTep 1 npeanosaraeT pasHoobpasHble crnocobbl peyeBoro u
Hepe4yeBOro BO34ENCTBUA MAapTHEPOB APYr Ha apyra.

B Teopuun ynpaBneHuns becena paccMaTpmMBaeTCHa Kak BUA Ae/10BOro obuieHuns,
cneunanbHO OpraHM30BaHHbLIM NPpeaAMEeTHbIN Pa3roBop, CAy>XalWUW peLleHno
yrnpasBsieH4YeCKMX 3a4a4. B oTanyme ot genoBbiXx NeperoBopoB, KOTOPbIE 3HAYNTENBHO
Bbosiee )KeCTKO CTPYKTYPUPOBaHbI 1, KaK NMpaBuno, BeayTCsa Mexxay npencraBuTensmMm
pa3HbIX OpraHm3aunm (Mnu nogpasneseHnin ogHom opraHnsauynn), genosas becena, xoTs
BCerga MMeeT KOHKPETHbI NpeaMeT, He NpeasiaraeT 3aKJIlo4YeHns oroBopa uin
BblpaboTKy 06a3aTeNbHbIX AN UCNOJIHEHUA peweHnin, 6onee IMYHOCTHO OPUEHTUPOBAHA
N MPONCXOONT MeXAy NpencTtaBuTens sMmm ogHOM opraHm3aunn. B oCHOBHOM B xoge
becenbl pewwatoTca NpobaeMbl NMYHOCTHOINO XapakKTepa, BbigBJIeHUE NpUYmnH npobnem un
nyTen ux peweHuns. Takxe B xoae becefbl Mexxay ONPEKTOPOM N MAapPKETUHIOBbIM
ONPEKTOPOM MOXET 06Cy»>XAaTbCA HOBbI MAapKeTUHIOBbIN X0 A5 MPUBJIEYEHNS
KJINEHTOB, nnun obcyxaeHne nposeneHns opyMa Ha OTKPbITOM BO34yXe, KOTOPbLIN
DOJKEH CTaTb ON15 BCeX CIopnpun3oM. Takme xoObl YKPEnIaioT AyX BCEro KOJIJIEKTUBA U



nenatT ero 6osiee CNA0YEeHHbIM.

Tak>xe npoucxoasaT 6becenbl Npu yBosbHeHUN ¢ paboTbl. OHa UMeeT ABe Pa3HOBUAHOCTU:
CUTYaUUIO He3anJ1laHNPOBaHHOIo, 406POBOILHOrO yX04a COTPYAHUKA U CUTYaL M0, KOraa
PabOTHUKA NPUXOAUTCS YBOJIbHATbL UJIN COKPALLATh.

B nepBoM ciy4yae ANPEKTOP BbIABAAET UCTUHHYIO MPUYNHY YBOJIbHEHUS, €ro MOTUBbI:
BbI3BaHO OHO HEYJOBJIETBOPEHHOCTbLIO MPON3BOACTBEHHbLIM MPOLIECCOM, HEBHMMAHUEM,
obnagon, NN KakUMMN-NMbo MHLIMN NpUYNHaMK. [ 3TOro OH 3aJ4aeT BOMpPOoChl,
CBsi3aHHble C cogep>XaHneM, 06 beMoM, YCNOBUSMU BbINOSIHEHUS PAaBOTHUKOM
NMPON3BOACTBEHHbIX 3aaHUN, BbISCHEHUEM €ro OLLeHKN TaKMUX 3adaHUA U YyCIIOBUIN NX
BbINoNIHEHUS. Mo-Apyromy npoTekatoT 6ecenibl ¢ pabOTHUKOM, KOTOPOro NPUXOANTCS
YBOJIbHATL. MpoLenypa yBOJSIbHEHMS MO PELIEHUI0 PYKOBOACTBA KpalHe TpyaHa ans
BCEX, KTO MPUHUMAET B HEWN y4YacTue. Ta npoueaypa onmpaeTcs Ha 3HaHWe cneundukn
TAKOro pasroBopa W Ha BNageHne TEXHUKON ero NpoBeaeHuns: NpoLlasbHbIN pa3roBop He
Ha3Ha4aeTcs nepen BbIXOAHbIMU AHAMW U NMPa3gHUKaMuK; He NMpPoBoAUTCS Ha paboyem
MecCTe YBOJIbHSEMOro AW B NomMeLlleHunn, raoe paboTaeT 60JblLUOE KONMYECTBO HAPOAA;
OH He npogoskaeTca 6onee 20 MUH, Tak Kak PaboTHUK, NepexmnBaoLWmin HeENpUsSTHoe
N3BeCcTue, He B COCTOSSHUM BHMMATEJIbHO CAyLlaTb Y 064yMbIBaTb pPa3finyHble
noApobHOCTKN, KOTOpPLIE N3JTaraeT eMy PyKOBOAUTENb.

Tak>xe B opraHusayum PECO-INapaHTNa NCnonb3yrTCca KOMMYHUKaL UM ONoCpenoBaHHOMo
xapakKkTepa. K HUM OTHOCUTCA Tesie(POHHbIE NeperoBopbl, CeTb UHTEPHET U AesioBasd
rnepenncka.

Ona obmMeHa nHbopMaumen Mexxay Ha4albCTBOM N NOAYNHEHHBLIMU UCMNO/IbL3YeTCA
TenepoHHasa cBA3b. B 0CHOBHOM OHa nUcnosb3yeTca ons obmMmeHa HebobLIOro
KOJZIM4YeCcTBa AAHHbIX WX AN NoJyYeHns 3agaHng. B ocHOBHOM 3TO MHpopMauns o
3aKJII04EHHbIX AOFOBOPaxX UM O BO3HUKLLIMX NpobaeMax n HeobxoammMocTu
onepaTUBHOIo nx pelweHuns. NpobnemMbl BOSHUKAKOT Y HE OMNbITHbLIX areHTOoB Npwn
3aMoJIHEHNN NN 3aKJIIOYEHUN CTPAXoOBOro Nosinca. TakXXe coToBas CBA3b UCMOJIb3yeTCH
He TONIbKO AOJ1 3BOHKOB a ele gns nepepaydm CMC coobuweHnn. B HUX areHTbl 06bI4YHO
NMPUCLINAT AaHHbIE O NpogesiaHHON paboTe ec/in y HUX HET BO3MOXXHOCTU AoexaTb A0
ocduca. JaHHbIN BN KOMMYHUKALWA CTasl 04eHb pacnpoCTpPaHeH B Halle BpeMs, 3TO
npocTon n yaobHbin cnocob obmeHa nHdpopmaumnen. EQUHCTBEHHOE YTO MOXET
rnomMelwaTb 0bMeHy nHpopMaLmnen 3To Ka4eCTBO CBA3M, KOTOpas 3a4acTyto bbiBaeT
npepBaHa, NO3TOMY COTOBas CBA3b He ABAAETCA OCHOBHOMW. OHa UCNosb3yeTcsa ans
ObICTpbIX co0bLEeHNN 1 HebonbLoN No 06beMy NHpOpMaLUn.



OCAO "PECO-TapaHTKNa" cTapaeTcsa ycrneBaTb 3@ HOBbIMU TEXHOJIOMTMAMU U B LAHHbIN
MOMEHT aKTUBHO MOJIb3yeTCs CpeacTBaMN UHTEPHET NS AOCTUXKeHMA 6onbluen oTaaun
CBOMX COTPYAHMKOB. Y faHHOW CTPaxoBon onpMbl eCTb COBCTBEHHbIN web-CanT Ha
KOTOPOM BblK/1laAblBalOTCSA HOBOCTU (PUPMbI, flaHHbIE O KPYMHENLINX KJIMEHTAX U
napTHepax, Tak Xe eCTb MMeHa 1 poTorpacdumn ny4wnx paboTHMKOB Mecsua 1 roga. Bce
3TO fJaeT CTUMYJ K paboTe.

Tak>Xxe 04eHb YacTO COTPYAHUKN N PYKOBOACTBO PpUPMbl NOJIb3yeTCsa e-mail, 3To o4eHb
ObICTpbIN Cocob obMmeHa MHGOPMaLNK He TOJSIbKO B MUCbMEHHON (DOPME HO U B BUAE
dannoB, COAEPXNMOE KOTOPbIX 04EHb pa3HO0bpa3HO, 3TO MOryT BbITb OTHYETHI,
[0roBopa, cornaweHunsa a Takxe pasHoobpasHble BE4OMOCTU U y4eTbl. B OCHOBHOM e-
mail ncnonbsyetcsa ong obweHns ¢ pykoBoACTBOM (DUPMbI NN XKe ANPEKTOopaMu
dwunnanos n3 gpyrmux obnacrten n roponos.

MNocne rnobanbHOro BHEAPEHUS CETU MHTEPHET B Npon3BoacTBo, puanansl OCAO
«PECO-TapaHTua» CTann OTKpbIBaTbCSA BO BCeX cybbekTax PP, a MHTepHET No3BoAUN
BpaTb N0dY0 NHPOPMALMIO B HY)KHbIA MOMEHT.

B opraHunsaumnun PECO-IapaHTNS cywecTByeT Takon Bug obMmeHa nHpopmaymnm Kak
nenosas nepenucka. CywecTtsyeT 04eHb MHOIO JIOKaJIbHbIX HOPMATUBHbIX aKTOB.
JlokanbHble HOPMAaTUBHbIE aKTbl — OOKYMEHTbIl, coAep>Kallne HOpMbl TPYA0BOro npasa,
KOTopble NpuHMMaeT paboTofaTesb B Npefesiax CBOen KoMneTeHUUn B COOTBETCTBUN C
3aKOHaMu N NHbLIMN HOPMaTUBHbLIMW NMPABOBLIMW aKTaMN, KOJIJIEKTUBHbLIM LOMOBOPOM,
cornaleHnaMu, Hanpumep o npasuiax obLWeHns C KINEHTOM. lNpnHUMaeMble
paboTomaTensaMm NoKasbHble HOPMaTUBHbIE aKTbl 4ENCTBYIOT B OTHOLEHUN paboTHMKOB
AAaHHOro NpeanpuaTnusa He3aBUCMMO OT MeCTa BbIMOJIHEHNS UMU PabOoTbl. DTO O4YeHb
Ba>HO BeAb BCA paboTa areHTa CcknagbiBaeTcsd U3 06WEeHNA C KIMEHTaMU, a yMeHue
00LWaTbCA MOXXHO CPaBHUTb C MosyYyeHneM npubbiin 4em nyyue n npogeccmoHanbHemn
OH obwaeTca TeM 6onblue foxon OH NpuHeceT cebe n opraHmsaynmn. Takxxe CyLLeCcTBYIOT
rnpaswsia BHyTPEeHHero Tpya4oBOro pacnopsanka. 34ecb pacrnucaHsl BpeMsa npmxona Ha
paboTy, BpeMs 3aBeplueHuns paboTsl n obuiee Bpems paboThl. Takxe BHELIHUA BUA
COTPYOHUKOB. 9TO (pOpMa OAeXAbl KaXXO0ro areHTa namn CoTpyaoHMKa opraHusauun.
Tak>Xe npukKasbl, OHN MOryT peryanpoBaTb Npasua BHYTPEHHEro pacrnopsagka,
HanpuMmep npukas o6 ysonbHeHUN nnm ob oTrnycke cOTpyYAHUKOB. [prKas o nepesoje
paboTHMKa Ha OPYrylo OO/KHOCTb BHYTPU OpraHM3aunm CoCTaBNseTCa Ha OCHOBaHUN
3asaBsieHnsa paboTHMKa 0 NepeBoae UM JOKAaAHOM 3anuckm ¢ obocHoOBaHMEM nepesoa.
NMpuka3 o nepeBoe MOXeT BbITb 0OPOPMIIEH KaK B NMPOU3BOJSIbHON (hOpMe, TaK U C
NPUMEHEeHNEeM YHUMpULMPOBaHHbLIX hopM. MNMpuka3 o nepeBoae B cBOOOAHON TEKCTOBON
dopme ochopmnseTcs Ha hupmeHHOM BraHKe opraHM3aumm B COOTBETCTBUM C



TpeboBaHmamu NOCT. TeKCT NnpukKa3a Ha4ynHaeTcsa co csoa "MEPEBECTU", 6e3
BCTYNUTENbHON YacTu. [laniee B NpuKa3e yKa3biBalOTCH:

1. dbamunmio, MMA, OTHECTBO N TEKYLLYI OO/HKHOCTb paboTHUKA;

2. Ha3BaHWe nogpasaesieHns N HOBOW AO0JIKHOCTU, Ha KOTOPYIO NepeBoanTCS
paboTHUK;

3. fDaTy Hauvana, Cpok, ycnosusa paboTbl M onsaThl TPyAa B HOBOW A0JIKHOCTWU;

4. ocHoBaHWe nepesona (B4, MOTUB).

HenoBas nepenncka oaHa U3 HEOTbEMJIMMbIX YaCTen BHYTPEHHEN KOMMYHUKaLNN C
BbILLECTOALLMM PYKOBOLACTBOM Haxo4ALWMMCA B APYrOM ropoge.

HanuncaHne nucem B nenoBon chepe - 3To He TBOpYEeCcKoe Xo066u, KOTOPOMY MOXKHO
NOCBATUTb Yacbl U AHW. [lenoBas Nepenncka 3To onepaTUBHOE CPeaCcTBO CBSA3W, NMCaTb
NMCbMa PYKOBOAUTENISIM U OTBEYaeT Ha UX NOCAaHUNSA COTPYAHMK BbICTPO. Y akKTUBHO
pa3BMBAlOLLENCS KOMMaHUM KaXkaasi MMHYTa Ha CYeTy, Aesl0Boe NMUCbMO NMuLLIEeTCS
ObICTPO N Ka4eCTBEHHO.

B OCHOBHOM OHa NPOUCXOAUT Yepe3 CeTb UHTEPHET B BUAE IJIEKTPOHHbIX COOOLLLEHNIA.
MO>XHO BblAENNTb HECKOJILKO FPYMMn MUCEM MCMOJb3YIOWMXCA AN nepenayn
nHdOopMaL M B OpraHu3aunu.

NHpopMaunMoHHOE NNCbMO - MUCbMO, B KOTOPOM agpecaTy coobuiatoTcs cBegeHus
ohunLManbHOro xapakrepa. Takme nucbMa HepeakKo HOCAT TUMOBOMN XapaKTep n
paccbIaloTCAa MO CNUCKY hunmanos B cybbekTax PD. B MHGOPpMaLMOHHbBIX NMMCbMaXx
MOTYT PAa3bACHATLCA OTAEJIbHbIE MOJIOXKEHNA 3aKOHOAATESIbHbLIX U MHBIX HOPMATUBHbIX
MpPaBOBbIX aKTOB N LaBaTbCA peKoMeHJauunm no nux NnpuMeHeHuto.

NMncbMo-coobuieHne - 3To MMCbMO, KOTOPbLIM aBTOP MHOPMUPYET agpecaTa 0 KakKnx-
nmbo cobbITuaAx, hakTax, NpPenCcTaBAAoWNX B3aUMHbIAN nHTepec. NncbMo-coobuieHne
MOXeT OblTb UHULMNATUBHBIM NN SABNATLCA OTBETOM Ha NMUCbMO-MPOCLOY nam NnucbMo-
3anpoc HanpuMmep o NpefoCTaBAeHUN KaKUX-TMbo JOKYMEHTOB.

NMcbMO-HaNnOMMUHaHME - 3TO NUCbMO, LieJlb KOTOPOro - NnobyanTb agpecaTa BbIMOJHNUTb
B34Tble Ha cebda obs3aTenbCTBa WK MPUHATbIE 4OFOBOPEHHOCTN, Hanpumep 06
opraHm3aumm TPEHUHra N noaBeneHnn NToros paboThbl.

MncbMo-m3BeLeHne MHpOPMUPYET 0 NyBANYHBbIX MEPOMPUATUAX (COBELLAHNSAX,
CeMMHapax, KOHepeHUnax); Kak NpaBuo, 3TN NMMCbMa PacCbiNATCA LUMPOKOMY KPYry
COTPYAHMKOB C LeNbio X MPUBJIEYEeHNS K YH4aCTUIO B MPOBOANMbBIX MEPOMPUATUSIX.



M1cbMa-n3BeLLeHNs MOIYT He TOJIbKO cooblaTb 0 NPOBOANMOM MEPOMNMPUATUN, BPEMEHN
N MecTe NpoBefeHNs, HO 1 NpurnawaTh K y4acTuto, coobuwaTb 06 ycnoBusix y4actmsa B
MeponpuATUN N Coaep>XaTb APYryk BCMOMOraTesbHY MHGOPMaLUIO.

[ns 6onee BbICOKOro kayectsa paboTbl € KNMeHTaMn 19 HOBbIX areHToB Oblla BBeLeHa
CcucTemMa TPEHWUHIoB, Ha KOTOPbLIX OMbITHbIE MEeHeO)XXepPbl N KOHCYJIbTaHThbl AeNATCA
OMNbITOM C MeHee OMbITHbIMU areHTaMu. TPeHUHrn - 3To Hanbonee apdpekTMBHbLIN crnocob
oby4eHna nepcoHana n pykosoguTenen KpynHbiX U cpeaHux KoMnaHun. Ans
opraHm3aumnn HOBbIX TPEHUHIOB BCerga NpuBieKaloTca ydwime cneumnanncTbl CBOEN
chepbl. CTPYKTYpPUPOBAB TPEHMHT, BaXXHO SPPEKTUBHO €ro nNpoBecTn. 3aHUMasaAChb 3TUM
perynspHo, areHTbl 6yayT NOHMMaTb MHOTMEe N3 TeX MYHKTOB, YY4NTbIBaTb KOTOPbIE
HeobxoaMMO oNna ycnexa TpeHuHra. OgHako, ecim areHT B TPEHUHIre HOBUYOK, crieayeT
rOTOBUTBLCH K HEMY OYeHb TwaTesIbHO. Hn TpeHep, HN IMHENHbIN MeHea>Xep He A0JIKHbI
NblTaTbCA NPOBECTN (POPMaJibHYIO TPEHUHIOBYO CECCUID, He Byay4n NOArOTOBJ/IEHHbLIMU.
Ha 3TuX TpeHuHrax y4aT npaBubHOMY OOLLEHUIO C KJIMEHTaMun U NMpaBusibHOE
npenioXxeHue CBOUX yCNyr, pacCcka3biBaloT CBOM NyTb C areHTa A0 MeHen)xepa. Bca aTa
CUCTeMa He TOJIbKO AaeT NuLly A pa3MblilieHnin n boratyto HopMaLunio Ans
hanbHenwero eé NcnoJib30BaHMs, HO U yKpenaseT obLwmnm ayx BCen KoMaHabl, NO3BONASA
paboTaTb C ewe 6onblien oTaavYen. Takxe noebiwaeTca obwasa KynbTypa GUpMbl 1
Ka)Xgoro otaensHoro 4yenoseka paboTatowero B Hen.

Kak n B ntobon opraHmnsaumm B OCAO «PECO-IapaHTUSa» CyLecTByeT HECKOJIbKO TUMOB
hopManbHbIX rpynn. pynna, cneunasnbHO chopMUpoBaHHAA PYKOBOLCTBOM
nocpencTBOM OpraHM3auUMOHHOro npouecca. Ee uenbto 06bIYHO ABNAETCA BbIMOJIHEHNE
Kakoro-nmbo KOHKpeTHOro 3agaHuns. Fpynna pykoBoaAuTeNs, COCTOALLAA U3
PYKOBOOUTENA OpraHM3aumnm n HenocpenCcTBeHHbIX 3aMecTuTenenm n NoMoLHNUKOB
pykosoaunTens. OHM 3aHNMAKTCA OPraHM3aunoOHHbIMU MOMEHTaMN B OpraHm3auuu,
TakK>Xe MAaHNPYIOT CBOKO AEATENbHOCTb, N1AaHOBLIN BI04XKET N MOTUBUPYIOT CTPaxXoBbiX
areHToB K paboTe. Npon3BoacTBEHHAsA rpynna, BKaYatoLwas B cebsa pykosoanTens u
CTPaxoBbIX areHTOB, 3aHATbIX CTPaxoBaHNEM (PU3NYECKNX N lopunandecknx nuu. Takxe
CYLLECTBYIOT PYHKLUMOHaIbHbIE Fpynnbl 06begnHsoLWme crneumaincToB onpenesieHHbIX
chep, 3aHATbLIE Byxrantepuen n Habopom HOBbIX COTPYOHUNKOB.

Kak n B ntobon opraHmnsaumm B PECO-IapaHTuns CcywecTByoT HethopMaibHbIe CBA3N.
HecdopmanbHasg rpynna (HeodunumanbHaa) — peajibHasa counasnbHasa 0O6LWHOCTb, He
nMerLLLas pnandyeckm UKCMPoOBaHHOIo ctaTyca, obpoBobLHO 0bbeanHEeHHas Ha
OCHOBE MHTepecoB, ApyXbbl 1 cnMmnaTnin NMbo Ha OCHOBE NparMaTUYECKOW MoJib3bl.
HedopManbHasa rpynna MOXeT BbICTYMaTb KakK M30JIMPOBaHHbIE OOLWHOCTY Un
CKJlagblBaTbCA BHYTPU opunLmanbHbIX rpynn. IX MHTepeckl MOryT MMeTb KakK



npogeccruoHasbHyo, Tak U BHeNpogeccnoHa bHY0 HanpasJieHHOCTb (Hanpumep,
pa3inyHble KPY>XKKUN TEXHNYECKOro TBOpYeCcTBa, aHCcaMbnin, camoneaTesibHOCTb,
apy>xeckne komnaHuu). CyecTBYOT TakKXe YyCJI0BHble HepopMasibHble rpynnsbl,
npeacTtasnsowme cobon obveanHeHUs noaen Ha ocCHose 0bWNX NHTePeCcoB, HO
HenocpeACcTBeHHO He obuwatowmnxca. OduumnanbHble rpynrbl, COXPaHAas BCe CBOU
XapakKTepucTukn, ogHOBpeMeHHO MoryT obnagaTb y4YwmnMm ceoncTteaMu M. H. (TeCHbIMK
APY>XKECKUMUN KOHTaKTaMu, APpYyXKetoOHOCTbIO N B3aMMHOM CUMMaTUen, rOTOBHOCTbIO K
COAENCTBUIO N B3aMMOMOMOLLIM) , 4TO yKpennseT n oborawaeT nx yHKLUUOHNPOBaHNME.
Jlloan ocyuwecTBasowme HepopMasibHble CBA3WN OENATCA Ha rpynnol.

B nepByto rpynny BXOAST HOBbIE areHTbl KOTOPblE MO3HAKOMUINCH HA TPEHUHIAX U
NoOpPYXWUJINCb, B MOCNEACTBUM Havya M NOMoraTb ApPYr APYrY B CJIOXKHbIX CUTyaLUaX, TEM
CaMbIM MOBbLICMB CKOPOCTb BbIMOJIHEHMS PaboThl N ee Ka4yecTBo.

Bo BTOpyto rpynny BXoAsT HeOpMaJsibHbIE CBSA3M MeX Ay PYKOBOAUTENEM U
NOAYMHEHHbIMKU. DTa CBA3b NoMoraeT 6bonee bbICTpon Nepenaye NHOOPMALIMN CHU3Y
BBEPX. Tak)Xe ec/In BO3SHUKAT KOHMIMKTHbIE CUTYaLWUN CNyX [0 PYKOBOAUTESS
[0XoOuT BbICTpee, 1 OH yCreeT NMPUHATL Mepbl MO NMKBUAALUN KOHDJINKTA.

Tak>Xe pyKoBoauTesIb OpraHN30BbIBaeT CeEMUHapbl BHe paboyen o6CTaHOBKE, K NpuMepy:
pa3HOro poga Noe3akun, SKCKYpCun, KOHUEpPThl U OTAbIX. B Takux noe3akax
HalaXKNBATCA MEXXKOHTaKTHbIE OTHOLLUEHNA PYKOBOOAUTENA N NOAYNHEHHLIX, fAaeT UM
pasrpysKy nocsae cioXxHbix paboynx byaHen TeMm caMbliM He HapyLlas n Nnogaep>xuBas
NMCUXUKY KOJIEKTUBA N NHTeEpecC K 3Ton paboTe.

PyKOBOAUTENb HE NMPOTMB TaKMX CBSI3EN, Tak eMy MpoLle noaaep>xmBaTb
APY>XXeCTBEHHOCTb N HENTPaAsIbHOCTb B 06OLLEHNN KONINeKTUBA.

YT106bI N36aBUTLCA OT HEOBXOOMMOCTHN TaTeNbHO NoabupaTb pasbl-kanwe,
obaymMbIBaTb BCAKUI pa3 oopMeHMe NMUCbMa, Y OpraHm3aumnm nmeeTcs rotosbln 61aHK
nMcbMa 1 WabnoHbl NUceM.

[la>ke ecnn cOTPYAHUKN NPEKPACHO 3HAlOT, KakK NMcaTb MMCbMa, eC/IN COCTaB/IeHne
[leN1I0BOro NUCbMa ANa HUX - NMPMBbLIYHOE AES10, a NpaBusia 0opPMAEHUS MUCEM UM
XOPOLUO 3HAKOMbI, AesIoBasi Mepenncka Bce paBHO ByaeT OTHUMATb Y HUX CJIULLIKOM
MHOIO ycununi. K ToMmy e, MOXXeT BO3HUKHYTb CUTyaL s, KOraa npuBblYHbie TUMOBbIE
NMCbMa y>Ke He OXBaTbIBalOT BCEX HEOOXOAMMbIX BApPUAHTOB, 1 TOraa NpuxXoanTcs
AyMaTb, Kak 0pOpMUTb MUCbLMO.



B 3TOM c/ly4yae HanucaHue AenoBOoro NMcbMa MOXKET CTaTb CJIOXKHOW 3amadven. A ecnm y
COTPYOHUKOB BCeraa nof pykown wabsioH AenoBoro NMcbMa, COCTaB/IEHHbIN ANPEKTOPOM,
TO UX ycunums 6yayT MUHUManbHbl. Obpa3sel opopMIeHUs NMCbMa 3HaYNTENIbHO
obneryaeT paboTy 1 yckopsieT [esonponM3BoaCcTBo.

BMecTo Toro, 4Tobbl AyMaTb, Kak NMcaTb NUCbMa, COTPYAHUKM BbICTPO HaxoauUT NpuMep
COCTaBJIEHMS NMUCbMA, BHOCUT COOTBETCTBYOLWME U3MEHEHUS U MPUCTYMaeT K
BbIMOJIHEHWUIO HOBbIX 3aZa4. HanncaHwe genoBoro NMCbMa CTaHOBUTCS NPOCTbIM AESIOM.

B opraHm3auunm cyuwecTByeT A0CKa OObABMEHUN Ha KOTOPOW pacnucaHbl BCe HOBOCTHU
opraHusaumn n pacnmcaHme nJaHoBbIX COBELLAHUN. TO 04eHb YOO0OHbIN N NPaKTUYHbLIN
cnocob nHpopMmnpoBaTb COTPYAHUKOB O AaJiIbHENLLNX NJIAaHaX. TakXXe 04eHb 4acTo
NCNoIb3yeTCsa AOCKa 06BbABNEHNI B UHTEPHETE. DTO CalT Ha KOTOPOM pa3MeLLeHbl BCe
0b6basneHnsa n nobon N3 COTPYAHUKOB MOXKET 3alNTU N NOCMOTpPETb J110byIo
Heobxoammyo eMy nHgopmaunn. MHpopMaLuma Ha Takon AOCKe eCTb MoAepupyemas n
HeMozepupyemMas. B nepeBom cnydae 3TO MHMOpMaLNsA KOTOPYIO U3MEHSAIOT ANPEKTOpP
opraHu3aumm nam ero NOMOLLHNKN MO Mepe N3MeHeHNsa onpenesieHHon nHopmaumnn.
Hemooepupyemas 3To Hem3MeHsemMaa nHopmMaLmsa, Takasd Kak NMOCTOSAHHbIE COBeLLaHus,
BCTPEYn C COTpyAHUKaMK, TpeHnHrn. Oba Buaa A0COK 06bABAEHNN NOCTOSAHHO
NCMNOJNb3YIOTCA COTPYOAHMKAMM, YTO BbI3blBaeT NOJIOXKUTESIbHYIO OLLEHKY CO CTOPOHbI
AVpeKTopa opraHm3auunu.

2.3 AHaNU3 BHELUHUX KOMMYHUKaLUU#N

BHelLUHMEe KOMMYHUKALWUK - 3TO obMeHbl MH(opMaLMen Mexxay opraHusaumen n ee
BHeLUHen cpenon. Tak)Ke MOXXHO MoAe/INTh Ha HenocpeacTBeHHbIe (DOPMbI, K KOTOPbIM
OTHOCSITCS NeperoBopbl U 6eceabl C KIMEHTOM, U Ha ONOCPeZloBaHHbIe, 3TO obLieHune
Yyepe3s Tesie)OHHbIE NEePEeroBopbl, AEN0BYIO MEPENUCKY U CETb UHTEPHET.

NMeperoBopbl COCTABMAT 3HAYUTEJIbHYIO YaCTb NPOECCNOHANIbHON OeATeNIbHOCTW.
CamMas OCHOBHas BHELWHAS KOMMYHUKaLUMNA HenocpeacTBeHHOro xapaktepa Ha OCAO
«PECO-TapaHTUSa» 3TO KOHEYHO e obuieHne ¢ kaneHTamn. OCHOBHOW NpuHLUKMN paboTsl
«PECO-lapaHTua» C KJIMEHTaMN U NapTHepaMn - paBHOMpPaBHOe COTPYLAHNYECTBO.
Ka)xgoMy KnmeHTy, byab TO KpynHoe npeanpuaTue Nam oTAesbHbIA YeN0BEK,
npepnaratoTca Hanbosee onTUMabHblE CTPaxoBble nMporpamMmbl. C Ka)KablM MapTHEPOM
CTPOUTCS YeCTHbIN U OTKPbITbIN BU3Hec.



B ocHoBHOM 0buieHMe C KNMeHTaMun npoucxoanT B ocuce mpmbl, Tam paboTatoT
OMbITHbIE CMeLnanncTbl KOTOPbIE NpeasiaratoT CTPaxoBaHME ero MMyLLLecTBa UIn XXU3HU,
HO MNPV 3TOM HE HaBA3bIBAOT KJINEHTY CBOWU ycnyrun. ObweHne nponcxoanT OANH Ha
OOWH, 3TO MO3BOJIAET JINKBNANPOBATb HEKOTOPbIE Bapbepbl KOTOPbLIE MOrYT BO3HUKATb
npu obweHnn. K KaXxxgomy KJINEHTY UWeTca onpefeneHHbin nogxon, UCxonsa n3
3anpocoB U CpeacTB KAMeHTa. Ha4ynHasa beceny areHT cnpallmMBaeT 4YTO X04eT
3aCTpPaxoBaTb KJIMEHT, Kakue eCTb OTAesIbHble MYHKTbl CTPaxoBOro 4Orosopa
obsa3aTesibHble K BbINOJIHEHWIO. AreHT NoApPOOHO pacCcKa3biBaeT KJANEHTY O pUCKax 1
LleHe 3a OONOJIHUTENIbHbIE MYHKTbI, eC/IN KJINeHTa BCe yCTpanBaeT TO areHT 3anoJiHAeT
CTPaxoBOW AOrOBOP M OTAAET Ha NOAMUCH KJINEHTY.

MHormne KpynHble MpMbl Takxe 3ako4aloT gorosopa ¢ PECO-INapaHTus, T.K. OHU
MMeIOT BbICOKYIO CTeNneHb Hage)XXHOCTN. Takme A0orosBopa 3akJ4YalT AnpekTopa
pnnnanos, T.K. 3TO O4eHb KPYMNHble PUHAHCOBbIE CAEJIKN N BbICOKUE CTerneHn pucka. K
TaknuMm pmpmam oTHocaTca KOHMKpeanT baHk, baHk "Pycckun CtaHgapT”, OAO
"TaTHedTb", Michelin, 3A0 "Hokuna". Takme gorosopa roToBATCA O4E€Hb 4OJIFO U
TLWATesIbHO, NOTOMY Kak stobasa owmnbka 3To (hpHaHCOBasA OTBETCTBEHHOCTb U
penyTaunsa koMmnaHuun. MNpun 3aka04eHnn orosopa oT pUpMbl KJIMEHTa NPUCYTCTBYIOT
IOPUCTbI, PUHAHCOBbIE ANPEKTOPA, CO CTOPOHbI CTpaxoBaTesif TakXXe NMPUCYTCTBYIOT
IOPUCTLI N aupeKTopa uananos UM rnaBHoro ouca. na nognmcaHmsa goroesopa
n3y4daetcsa PUHaHCOBOE MNoJsioKeHne pupmbl, ero puHaHcoBaa UCTopua N pruHaHCcoBasd
Ha4eXHOCTb. [NleperoBopbl NATCA AO/T0e BpeMs Noka ob6e CTOPOHbI HE COrnacaTcs ¢
yC/NIOBMAMU O0r0BOpPa, 3TO MOXET 3aHATb HECKOJIbKO AHen. Nepen Havya oM
rneperoBopoB AMPEKTOPa OpraHM3aumnim CoO3BaHUBAOTCA U AOrOBapUBAOTCS O BCTpeYye Ha
KoTopon byneT obCy>XaAaTbCs LOrOBOP M €ro HIAHCHI.

K BHELWHNM KOMMYHUKaLNAM TaK>Xe OTHOCATCSH NapTHEPCKMe oTHoweHus. NapTHepbl
BbIOMpalOTCH 04eHb TWAaTENIbHO N NePEeroBopbl C HAMU BEAYTCHA 04eHb A0Aro. upekTopa
napTHeEpPCKUX hupmM o0bCy>XaatoT YCNOBUSA 4OrOBOpa U CBOW YC/IOBUSA OS5 €ro
3akto4eHnd. K naptHepam PECO-ITapaHTUSa OTHOCATCSA KpYynHble BaHKKM, onepaTopsl
COTOBOW CBA3U, TYPPUPMbI N MHOrMe gpyrue. Bce aTn napTHepbl BbibpaHbl HE Clly4anHo,
Ka)kObl YeprnaeT CBOK BbIFrO4Y U3 3TUX OTHOLWIEHNN. BaHKK gatoT cpeacTBa Ha BbinJlaThl
Mo NoBOAY CTPaxoBOro Cjay4vyas, a caMu CTpaxyloT CBOMX pabOTHMKOB 1 CBOM PUCKIN B
koMmnaHunm PECO-IapaHTuna, n Takmx 6aHKOB 04eHb MHOI0. Takon KPYynHbIA onepaTop
COTOBOW CBA3U Kak Bbimnesnkom (buJlanH), Toxxe cotpyaHudaeT ¢ PECO-INapaHTUa, Takxe
CTpaxys cBOMUX PpabOTHMKOB Yy 3TOro CTpaxoBoro marHaTta. PECO-lapaHTna B 3aMeH
nosiyqyaeT no4Tu 6e31MMnTHbIE 3BOHKW Ha BCe TesiehoHbl. O4eHb 60bLIOe KONYECTBO
TYPPUPM TaKXKe 3aKIIYUIN NnapTHepCcKue oTHoweHusa ¢ PECO-IMapaHTug, aT1o



npenocrtaBJieHNE becnnaTHbIX nyTeBoK JIy4LLNM paGOTHVIKaM MecCsdua U roga B CTpaHbl
eBporibl, B obmMeH Ha CTpaxoBaHMNE CBOUX NMaCCa>XpPOB.

Bce 3TV NapTHEPCKME OTHOLLEHMS 3aK/I04HATCA MEXAY PYKOBOAUTENSAMM OpPraHn3aLunn.
Bce 3Tu gorosopa o4eHb 3hHEKTUBHBI C IBYX CTOPOH.

Tak>xe nponcxonat 6eceabl npun npueme Ha paboTy. becena npun npneme Ha paboTy
HOCUT XapakTep "NpneMHOro MHTepBblo", - OCHOBHAA LleJlb KOTOPOro OueHUTb OesioBble
KayecTBa nocTtynatouwero Ha paboTy. B CylIHOCTN, OHO CBOAUTCSH K HECKOJIbKUM 6a30BbIM
BOMpPOCaM M COOTBETCTBYIOLMM OTBETaM Ha HUX. PopmMa BOMNPOCOB MOXKXET
BapbMpPOBaTbCA, HO UX COOEep>XaHMe HanpaB/ieHO Ha NoJsly4YeHne nHpopMaLmnm, KOTOPYIO
MO>XHO CrpynnupoBaTb B cnepytouime 6/10Ku:

4YTO NpeacTasBnseT cobon Yenosek, o6paTMBLLUMNCS C 3as9BJIEHUEM O Npueme Ha paboTy;

rnoyemy OH uweT paboTy;

KaKOBbl €ro CUJibHble 1 cnabbie CTOPOHHI,

KaKOBbl ero B3rnsaabl Ha appeKkTuBHOe PpyKoBOACTBO (MHave roBopsd, ero
npeactaBjieHne o Xxopowem HaYaslbHUKe);

- 4YTO OH CYMTaeT Hambosiee BECOMbIMU CBOUMU LOCTUXKEHUAMMU;
- Ha KaKylo 3aprnsaTy OH pacCYnUThLIBaeT.

B cBOIO 04Yepelib OT COMCKATeNs TakXXe 0XXKUAaloT BONpocoB. bonee Toro, No HAM CyasaT o
TaKUX ero IMYHOCTHbIX KaYyecTBax, Kak camoobnafaHue, LeneycTpeMeHHOCTb,
KOMMYHUKATUBHbBIN CTUb 1 Ap. MocTynaowmm Ha paboTy Xo4eTCcs BbISCHUTb
cnenymwllee:

- flBnseTca nu paboyee MecTo HOBbIM UJIN BaKAHTHbIM?

- MoyeMy BO3HMKNA HEODXOAMMOCTb KaApoBoro obHoBNeHUA?

- MprYnHbLI YBONIbHEHNA NN Nepexoda Ha Apyryt paboTy npejluecTBeHHUKA?
- KTo NnpuHMMaeT pelleHmne 0 HazHa4YeHUN Ha O0JIXKHOCTb?

- Kak npumepHo bypeT BbirnageTb paboyni geHs?

- B 4eM KoHKpeTHO ByayT 3akno4aTbCcs 0693aHHOCTU?



- Kak n kem bynet oueHuBaTbCsa paboTa?
- Bo3MO>XXHOCTWU ansa obyveHuns, pocta, NpoaBUXKEHNA?
- JononHuTenbHble KOMMeHcauun (obenbl, TPAHCMOPT, OnJlaynBaeMble OHN)?

BHelwHMe KOMMYHMKaLUUmM onocpenoBaHHOro xapaktepa nMmetoT 6osbLoe 3Ha4YeHne ons
opraHmsaumun, Tak Kak gaa MHOrMxX sogen npoLe 3akato4nTb 4OroBOp Yepes NHTepHeT
NN COTOBYIO CBA3b YEM MNpuesXXaTb B 0UC N 3aK/to4aTb 4OroBop TaM. NosTomy
WHTEepPHEeT N COTOBas CBA3b OYEHb Pa3BUTOE CPefCTBO KOMMYHMKaUWUKM B OpraHmnsaunm
PECO-lapaHTus4.

Y MHorux areHtoB PECO-l"apaHTVA eCTb MOCTOAHHbIE KJIMEHTbI, Y HUX UMeKTCH
TenedoHHble HOMepa CBOMX areHToB. OcobeHHOCTU TenePOHHON KOMMYHUKaLNN B TOM
4YTO y TenedoHa eCTb pAa NMPenMyLLecTB, KOTOPbIX JINLLEHbI Apyrne cpeacTea
KOMMYHUKauUMN. [ NaBHble N3 HUX: CKOPOCTb Nepenavn nHgpopmMmaynm (BbIMrpbil BO
BPEMEHN); HEMeOIEHHOEe YCTaHOBJIEHMNE CBA3M C KJIMEHTOM, HaXxo4saWmMMca Ha ntobom
PacCTOSAHNN; HEMOCPEeACTBEHHbLIN 0bMeH nHpopmaunen B popme gunanora u
BO3MOXXHOCTb 40OCTMUYb OOrOBOPEHHOCTUN, HE O0XXNAAACb BCTPEYN; KOHPUOAEHUNANbHOCTb
KOHTaKTa; cokpalweHne bymaroobopoTa; SKOHOMNSA CPeacTB Ha OpraHM3aunio KOHTaKTOB
Apyrux BnaoB. KNnmeHTbl 3BOHAT U COCTaBNSAT CTPAaxoBOW AOroBOp No TenedoHy, a
MOTOM Y>Xe NpuesXKakT 1 ornJiadmMeatoT U NOANMUCLIBAOT AOMOBOP, €C/IN HET TaKOW
BO3MOXXHOCTW TO areHT CaM NMpuesxKaeT K KJIMEeHTY. Takon noaxon o4eHb yaobeH Kak
KJIMEHTY TakK N areHTy. KNnneHT He TpaTda BpeMsd Ha npuesn B opnc 3aKJso4yaeT LOroBop
rno TenedoHy, areHT nMesa TakUX KJIMEHTOB MOXKET 3aHMMaTbCs CBOMMW genamMu nmes
csobogHoe BpeMms, rnasHoe He 3abbiBaTb 4TO B 3TOoM paboTe BCe 3aBUCUT OT CaMOro
areHTa. o TeneoHy areHT BCerga pa3roBapmBaeT BEXJ/IMBO, HUKTO He X04eT TepsTb
CBOMX KJINEHTOB. ECNM areHT 3aHAT TO OH 0653aTeNbHO Nepe3BOHUT CBOEMY KJIMEHTY U
3aKJII04YUT C HUM foroBop. lNpu 3BOHKe areHTa OH YTOYHSAET, nonas Jim OH Tyaa, Kyaa
xoTen. [NpencrasngeTca N KPAaTKO U3JI0raeT NpuYnHy 3BoHKa. [1ng cekpeTaps cTapaeTcs
nonobpaTb cambie obuime, HO HebXxoauMble ANA NpencTaBNeHNA CyTU Aena cnosa. Ecam
OH 3BOHUTE YeNI0BEKY, KOTOPbLIM NPOCU/T areHTa NO3BOHUTbL, @ €ro He oKa3asloCb Ha
MecTe WM OH He MOXXEeT MogouTu K annapaTy, obAa3aTeNbHO NONPOCUT nepenaTb, YTO OH
3BOHWJI; CKa)XXeT, Korga v rge areHta MoxxHo byneT nerko Hantu. Ecnm npegnonaraeTcs,
4YTO Pa3roBOpP MOXET 3aTAHYTbCSH, 3aaeTcs Bonpoc: "Y Bac eCTb cenyac BpemMs ans
pa3rosopa?"

AreHT BCerfia NOMHUT, YTO AE&/I0BOM Ananor no TenedoHy - 3To obMeH nHhopmaumen
onepaTMBHOIo 3Ha4YeHUs C onpeaesieHHON Lesbio. FTOBOPUT KPAaTKO, HO MH(OPMATUBHO.



3aBepluas pasroBop, cTapaeTcs B lo6oOM cilyyae oCcTaBUTh 0 cebe xopollee
BrneYaT/ieHue.

CeTb MHTEPHET pPa3BUJICA 00 TaKOW CTENEHW, YTO 3aKJI0YNTb 4OrOBOP CTPAxXOBaHUSA
OCAI'O nnn KACKO Tenepb MOXXHO N Yepe3 MHTEPHEeT, 419 3TOro Hy>XKHO MMeTb BbIX0[ B
MHTepHeT n 20 MNHYT BpeMeHW. PaccynTaTb CTOMMOCTb CTPaxOBKW, B 3TOM MOMOXeT
CaM CaWlT, pacnedyaTaTb cepTUdUKaT C AaHHbIMKU NMosauca, BblbpaTb yA0bHbIN cnocob
nosyvyeHuns nonuca: B opuce PECO-TapaHTusa nnm vyepes cnyxby 6ecnnaTHOM OOCTaBKU
WIN B Te@YEeHMe NATn AHEN npuexaTb B LeHTpanbHbi opuc PECO-IapaHTUAa ona ocMmoTpa
aBTOMOBMAIA 1 onnaThl CTPaxoBKK. Ecnun Bbl Bbibpanu "AoCcTaBkKy", C BaMn CBSXeETCSA
coTpyaHuk PECO-IapaHTua n cornacyet ygobHoe BpeMsa n Mecto ocMoTpa aBToMobuns,
a Tak>Xe onjiaThbl U Nepefaym CTpaxoBoro rnosmnca. Ces3b Yepes CeTb UHTEPHET umMeeT
O4Y€eHb MHOI0 HKDAHCOB, KOTOPbIE BCE areHTbl A0JKHbI cobntogaTh. [TOMHUTL 4TO
obuieHne naeT C XMBbIM HYENOBEKOM 1 Ntoboe CKa3aHHOEe C/I0BO MOXXET ero 3afeTb Kak
yesnioBeka, no3TomMy obuieHne naeT Kak C NoTeHUMaIbHbIM KANEHTOM. NncbMO NuwieTcs
Tak, Kak 6yaTo obweHne naeTt ¢ HaNpPsAMYHKO C YeNoBEKOM. NMNCbMO HE COAEPXKUT
6obLIOro KosimyecTBa NHGoOpMaL M, SKOHOMUSA BPEMEHM MNaBHbIN 3a/10r ycrexa.

C MHOrMMKM 13 CBOUX NMnapTHepPOB CBA3b NMpPom3oLwJila NMeHHO 4Yepe3 CeTb NHTEPHET, 4 elle
a3 Xo4y nog4epKHYTb Ba>XHOCTb 3TOIMo0 BMga KOMMyHUKaLnn, Bedb cenyac Hesnb3s
npeactaBnTb OpraHnMsaynto 6e3 BbixoOa B MHTEPHET.

[na onoBeleHNss CBOUX KJIMEHTOB O HaMeYaloLMMCA Ce30He CKMO0K UCNOoJib3yeTCs
nocka 06baABNEHNN. ITO CalT B CETU UHTEPHET O BCEM HOBOM YTO MOXET NMOMOYb
KNnMeHTy caenaTb Bbibop B nonb3y PECO-IMNapaHTMA. Ha Takon focke o6bsaBieHun
pacrnosioXXeHbl BCe Tapudbl No onpeneneHHon chepe ycnyr, 6bi10 Obl TO CTpaxoBaHme
XKUNNLLA, MaLLMHbBI NN XXU3HU. BonbLluoe KOM4eCcTBO NoceLleHnn canta roBOpuT 0 ero
nonysapHOCTN, OKOJ1I0 50 ThICAY NOCELWEHNIN B AEHb. DTO FOBOPUT O NOMNYJISIPHOCTM
DaHHOro canTa y KJIMEeHTOB. Tak>Xe BCe KJINEHTbl MOryT NMPUNTM B 0OUC OpraHmnsaunm n
TaM YBULETb BCIO HY)XHYIO UM MH(OPMaL MO B pacrne4yaTaHHOM Buae. B OCHOBHOM ceTblo
MHTEepHEeT Nnosib3ytoTca bonee monoabie NOAU, @ NOXKWIIbIE CaMU NPUXOOAT N CMOTPAT
NHTepecyloLwme nx Tapudesl.

2.4.MeponpuaTUA No COBepLUEHCTBOBAaHUIO
KOMMYHUKaLUMUMU B OPraHM3saumm



MpoaHann3npoBas BCe aCMNeKTbl BHYTPEHHUX U BHELLIHUX KOMMYHUKaLUWA 1 coenaB
BbIBOAbl O JOCTOMHCTBAX N HEAOCTATKaX CYLLECTBYOLLEN CACTEMbI KOMMYHUKALIUA B
OopraHm3aLmnn, MOXXHO AaTb PEKOMEHAALIMN NO UX COBEPLLUEHCTBOBAHMIO.

MNepBon BblaeneHHo NpobaemMmon ABMNOCbL HELOCTAaTOYHOE NCMOJIb30BaHNE CeTU
WHTepHeT an4 obweHns c KnmeHTamu. ng peweHns gaHHon npobnembl Heobxoanmo
onybamkoBaTb paboyne agpeca 3N1€KTPOHHOM NOYThLlI Ha OhuLMaTIbHOM cCanTe
opraHm3saumn. 3TO NO3BOINT MOTEHUMANbHbIM KIMEHTAM Cpa3y CBSA3aTbCs CO CTPAaX0BbIM
areHToOM M YTOYHUTb BO3HUKLLME BOMPOCHI MNPV 3TOM He TpaTs CPeacTB Ha TenedOoHHbIe
3BOHKW. Tak>Xe 3TO NO3BOJIUT He TpaTuUTb paboyee BpeMa KnMeHTa, OH To4YHO byaeT
3HaTb, 4TO €My OTBETAT Ha NOCTaBJ/IEHHbIE BOMNPOCHI.

Ewe ooHon npobnemMmon 9 BblAenna HegoCTaTo4YHasa NOArOTOBKA K NpoOBeaeHUIo
coBewwaHmnn. CoBellaHne 3TO OCHOBHOW UCTOYHUK MHOpMaLMn ONsg COTPYOHUKOB OT
PYKOBOACTBa opraHm3auunn. Ansa 6osee ka4eCTBEHHOW NOArOTOBKN K MPOBEAEHUIO
coBellaHns BHYTpU dmnnnana HeobxoaAnMMo AUPEKTOPY OpraHn3aunm yoensaTb BpeMs B
KoHLe paboyen Hegenn ong CoCTaBsieHUs NaaHa coBelaHns. Ka)XKabln y4aCTHUK
OOJIKEH 3HaTb, Yero oXXmaaTb OT COBELLaHUS.

ECnm y4aCTHMKK 3HAOT XOTA Obl 3@ CYTKU, YTO U Kak ByaeT NnpomcxoamnTb, KTO B KaKoW
POJIN YHaCTBYET, N UMETb COAEPXaTe/IbHYIO MOBECTKY COBELLAHUSA, TO Yy ANPEKTOpa
6yneT BO3MOXXHOCTb n3bexxaTb NpouenypHON NMyTaHULbl B HaYasie COBELLaHNA 1,
COOTBETCTBEHHO, COKPaTUTb BPEMS €ro NpoBefeHns, 0GHOBPEMEHHO MOBbLICUB

3 PEKTUBHOCTb, HEOBXOAMMO MOMHUTL O COCTABJ/IEHUN MJlaHa U TEMbI COBELLAHMS.

Korga AMpeKkTop 04eHb 3aHAT, TO MMCbMEHHAA NOArOTOBKA MOBECTKN MOXKET Ka3aTbCH
notepein BpemeHn. B nogobHbIX Cly4asiX MOXKHO MoJib30BaTbCS 3apaHee 3aroTOBJIEHHOW
CTaHOAPTHOW (hOPMOI MOBECTKU, COAEP>KALLEA OCHOBHbIE MOMEHTbI, 0 KOTOPbIX Ba>XHO
He 3abbITb NPU NOArOTOBKE COBELLAHNS.

Tak>xe coBelaHnsa NPoOXoAAT U B M1aBHOM oduce opraHm3aumm 1 He Bcerga 31o yaobHo.
MpoaHann3npoBas Takne COBELLaHUA U paccYnTaB UX CTOMMOCTb, Y MeHS MnoJsly4ymnnaach
o4YeHb bonbllasg cymma paBHaa 54687,5 pybnen. Ana Toro 4Tobbl yMeHbLNTbL pacxoabl
Ha coBellaHnsa MHO 6b1J10 NpeasioXdKeHOo NCMOJIb30BaTbh BUAEOKOH(EpPEeHLUUN ANA
nposefeHnsa cosewwaHnin. Ona aTtoro Heobxoammo obopynoBaTh Ka)Kabl huaman
MOCKOBCKOM 06n1acTu 3ByKOBbIM 060pyZl0oBaHMEM N web-Kamepon A5 npoBefeHuns
coBeLllaHni 13 CBOMX ohnCoB. YCTaHOBKa becnsiaTHOM nporpamMmmel Skype no3sonuT
co3faBaTb BUAEOKOHpepeHUMn. TaknMm cnocobom obLueHns yxe nosb3yeTcsa npesnaeHT
ans obuweHnsa ¢ YMHOBHMKaMKM 13 pa3Hbix obnacten. ObopynosaHmne Bcex opucos



3BYKOBbIMU YCTpoOnUCTBaMun n web-kameponm obongercsa komnaHmm npmuMmepHo B 25000
pybnen. 3aHOBO pacCinTaeM CTOMMOCTb COBELLLAHMSA, HO TeNnepb Npu NPoOBeAEHNN
BUAEOKOHMhepeHuunn. MNMpunmepHo nonydaetcs 39675,5 pybnen yto Ha 15000 gewesne. B
rog B rnaBHOM opmce NpPoBOOUTCA 6 COBELWaHUN, a NPU BUOEOKOHMEPEHLNSAX MOXKHO
n3bexxatb notepm 90000 pybsen TONbKO Ha NpoBegEeHUN COBELLAHUN.

Ewe ogHa npobsieMa CUCTEMblI KOMMYHUKaLWW 3TO NpoBeAeHNE TPEHUHI OB
OLHOBPEMEHHO /19 BCeX YPOBHEN KBaNUpPUKauum n He cucteMmaTmnsnpoBaHme
MOAroTOBKW. NS peweHns gaHHon npobnemol g npegnarato pasaennTb areHToB Ha
rpynnbl Mo cpokam paboTbl B opraHm3aumn. B nepsyto rpynnbl BXOAAT T€ areHTbl KTO
TONbKO 4TO Havan paboTy B opraHmsaunn PECO-IapaHTuA, cpok paboThl 4o 1 mecsaua.
Bo BTOpYto rpynny areHTbl C onbITOM paboThl 0T 1 Mecsaua Ao 3 mecsues. B 3 rpynny
areHTbl C onblTOM paboTbl OT 3 MecsAueB 00 6 MecsaueB.

Pa3nenuB areHToOB No rpynnamMm HeobxoaAnMMo peann3oBaTb CUCTEMY NOArOTOBKMU. [Ans
3TOro Heo6xoOAMMo areHToB 1 rpynnbl OTNPaBAATb Ha TPEHUHI M BCIO HEOEIO, Ka)KAbl
heHb. Mocne 3Toro gaTh UM HEAENIO HA peann3aumnio NoJly4eHHOro onbiTa, Nocse 4Yero
elle 2 3aHATUSA Ha 3aKpernJieHne NoJly4eHHoro onbiTa ANs areHToB 2 rpynnbl NPOBOANTb
TPEHWHI 1 2 pa3a B HEAENO, YTO NO3BOJINT NOJly4aTb AOMNOJHUTENbHbIA ONbIT 06LEHNA U
3aKJ1l04eHns 4oroBopoB. s areHToB 3 rpynnbl NpoBeAeHne TPeHNHros 1 pa3 B 2
Hedenn, Ha Takux TPEHMHrax HeobxoAnMMo AaBaTb OMNbIT NPUBJIEYEHNS HOBbLIX areHTOB ”
paboTy C HOBbIMM BMAAMKN CTpaxoBaHUA. Ecnn peannsoBaTb BCE CUCTEMY NOATOTOBKM
areHToB, TO MNOJIYYMM BbICOKOKJIACCHbIX, OMbITHbIX areHTOB CO 3HAaHWEM CBOEro aena.

BbiBOAbI:
Kak n B ntobonn komnaHmm B PECO-IapaHTUsa ecTb NpobaeMbl B KOMMYHUKaLUSAX.

MpobnemMon SBNSETCS HEAOCTAaTOYHOE NCMO0J/Ib30BaHNE CETU UHTEPHET ANns paboThl C
KnMeHTaMn. NHTepHeT 3TO Ha AaHHbIA MOMEHT CaMO€e MaCCOBOE U AeLleBoe CPeacTBO
obmeHa nHdopMaumn. HegocTaTo4YHOE KOIMYECTBO NCMOJIb30BaHNS MHTEpPHETa BrieYeT
3a coboit MeanieHHyto rnepeaadvy MHGOPMaLIMA U B pe3yibTaTe MOXET COpPBaThCSA
HECKOJIbKO BbIrOHbIX CTPAaX0BbIX KOHTPAKTOB.

Mpobnemon gna opraHmM3aunm 9 CHMTa0 HEAOCTATOYHOE KOJIMYECTBO NMPOBOANMbIX
TPEHUHIroB ANs MOJIoAbIX areHToB. Beab AN rpaMoTHOM paboTbl Hy>KeH ONbIT, a AN ero
NOJIYYEHUS HY>XKHO NMepeHnMaTb ero y 6onee onbITHbIX MEHEO)KEPOB U ANPEKTOPOB
CTPaxOBbIX OpraHu3aLun.



He nnaHnpoBaHMe NpoBeAeHNsA COBELaHNS — 3TO 04eHb 6onbliasa npobnema ana nobon
opraHmsaumu, Beab 6e3 3Toro Hesb3s ero Ka4eCTBEHHO NPOBECTU. DTO He MO3BOIAET
COTPYAHMKAM TOYHO NogMeyaTb HELOCTAaTKM OpraHu3aumm n Npon3BoANTb NU3MEHEHUS
AN KavyecTBeHHOW paboThl.

3aKJo4YeHue

KoMMYyHMKaLMa - 3To npoLecc obMeHa cooblueHnammn, nHhopmaumen mexany
PA3JINYHBIMU JINYHOCTAMM, UX COLMANbHLIMU FPynnaMu, obBLLHOCTSAMU, OPraHn3aLusaMu.

MoYTV HEBO3MOXXHO MEPEOLEHNBATb BaXXHOCTb KOMMYHUKaLMA B ynpaBneHun. Easa num
He BCe, YTO AenatT pykoBoauTenu, 4Tobbl 06serynTb opraHmn3launm JOCTUIKEHNE ee
uenen, TpebyeT acppekTBHOro obmeHa nHpopmaunen. Ecnm nioam He cMoryT
obMeHnBaTbLCA MHAOPMaLMEN, ACHO, 4HTO OHU He cymeloT paboTaTb BMecCTe,
dhopMynnpoBaTh LLen U A0CTUraTb UX.

B opraHunsaumnmn PECO-IapaHTUSa NCMOSb3YIOTCA onocpenoBaHHble opMbl 0bLLeHNs,
TaKye Kak: gesioBas nepenncka, aJIeKTpoHHasa rnoyTa, TesieoHHbIe rneperosopsbl.

[lenoBas nepenncka oaHa U3 HEOTbEMJIMMbIX YaCTel BHYTPEHHEN KOMMYHUKaLMN C
BbILLECTOALLNM PYKOBOACTBOM HaxoAAWMMCS B APYrOM ropoge.

B OCHOBHOM OHa MPOUCXOAUT Yepe3 CeTb MHTEPHET B BUAE 3JIEKTPOHHBIX COOBLLEHNN.
MO>XHO BblAENNTb HECKOJILKO FPYMMn MUCEM MCMOJb3YIOWMXCA AN nepenadn
NHdOopMaLMn B OpraHn3aunu:

NHdhopMaunoHHOe NNCbMO, MMCbMO-coobLeHne, NMMCbMO-HaNoMMHaHNE, MMCbMO-
n3peweHmne. Cetb MHTEPHET N03BOIM/IA 06LLATLCA HAMHOIO BbICTpee NCNOoJb3YS
3NEKTPOHHYIO MOYTY.

Ona obmeHa I/IHCbOpMaLI,I/IeVI MeXxay Ha4a/lbCTBOM U NMOAYNHEHHBIMW UCMOJIb3YETCHA
TenedoHHas CBA3b. B OCHOBHOM OHa MUcCnoJsib3yeTcda Ond obmeHa HebobLIOoro
KOJINYeCTBa OaHHbIX AN ONg nonyvYeHnsa 3agaHnsa. B oCHOBHOM 3TO MHGopMauunsa o
3aK/MIO4YEHHBIX OOrosopax mian o BO3HNKLLUNX npo6nemax n HeobxoammocTun
onepaTtTmBHONro X peLieHns.

B xone BbiNnoaHEHUSA paboTbl MHO Obl/IN NpoaHaNM3npoBaHa CUCTEMa KOMMYHUKaL NN B
opranHm3saumm OCAO «PECO-TapaHTua». Tak)Xe MHO Oblsin BbisiBSieHbl Npobnembl



CUCTEMbl KOMMYHUKaLNN, K HUM OTHOCATCA NpobaemMbl Npu NpoBeAeHNN COBELLLAHWN,
TaKne Kak He COCTaBJIeHMe MJIaHOB NpoBeaeHns coeewaHnsa, 6onbLlas CTOMMOCTb
npoBeneHnsa copewwaHus. Npobnembl B CUCTEME TPEHUHIOB, TaKMe KaK OTCYyTCTBME
CUCTEeMbl B NOArOTOBKE N HE AeNeHNe Ha rpynnbl N0 YPOBHIO KBanudukauun. Npobnema
npu obLWEeHNN B CETU MHTEPHET, TaKNe Kak HeJoCTaTOYHOE ee NCMNOJIb30BaHNE ONS
obLeHnsa C KNneHTamu.

MpoaHann3npoBas BCe aCMNeKTbl BHYTPEHHUX U BHELLHUX KOMMYHUKaLUWA 1 coenaB
BbIBOAbl O JOCTOMHCTBAX N HEAOCTATKaX CYLLECTBYOLEN CUCTEMbI KOMMYHUKALIUA B
OpraHmM3aLmn, MOXXHO AaTb PEKOMEHAALIMN NO UX COBEPLLUEHCTBOBAHMIO.

MNepBon BblaenieHHON NpobsieMon ABUIOCb HELOCTaTOYHOE UCMNOoJIb30BaHMe CeTu
WHTEepHeT AN 00WeHnsa ¢ kianeHTamMn. Ansa peweHns gaHHon npobnemsl Heobxoanmo
onybankoBaTb paboyne agpeca 31eKTPOHHOM NOYThLlI Ha OhuUMaTIbHOM canTe
opraHmsaumun. 3TO NO3BOJINT NMOTEHUMANIbHbIM KJIMEHTaM Cpa3y CBA3aTbCA CO CTPaxoBbIM
areHToM N YTOYHUTb BO3HUKLLME BOMPOCHI MPU 3TOM He TpaTs CpenCcTB Ha TenedOoHHble
3BOHKUW. Tak>Xe 3TO NO3BOJINT He TpaTuTb paboyee BpeMa KmMeHTa, OH ToO4YHO byaeT
3HaTb, YTO €My OTBETAT Ha MoCcTaBJ/IEHHble BOMPOCHI.

Ewe ogHon npobnemMmon aBaseTcsa HefoCTaTo4YHasa NOArOTOBKA K NpoBeaeHUto
cogewaHnn. na 6onee Ka4eCTBEHHON NOAFOTOBKN K MPOBEAEHMIO COBELLAHNSA BHYTPU
hunmana HeobXxooMMO OMPEKTOPY OpraHm3aunm yaensaTb BpeMs B KOHLe paboyen
Hegenn oNnsa CocTaBNeHUA NaaHa coBelwaHnsa. Ecam y4acTHMKM 3HAIOT XOTA Obl 3@ CyTKWN,
4YTO N KaK ByoeT NponUCXoanTb, KTO B KAaKOW pPOaIM y4acTBYeT, U UMETb CcoAep XaTesibHYo
MOBECTKY COBELaHud, To y gnpekTtopa byaeT BO3SMOXKHOCTb U3be)xaTb npouenypHoun
nyTaHWLbl B HaYasie CoBeLaHns U, COOTBETCTBEHHO, COKpPaTUTb BpeMs ero nposefeHuns,
OAHOBPEMEHHO MOBbICUB 3(PPEKTUBHOCTb.

CoBewaHnsa NpoxoasaT 1 B rNaBHOM opuce opraHmM3aumm n He Bcerga 3710 yaobHo.
NMpoaHanM3npoBaB Takne COBELLaHNA N pacCcYUTaB NX CTOMMOCTb, Y MEeHS noJly4ymnach
o4veHb 6onblIasg cymma paBHasa 54687,5 pybnen. Ong Toro 4Tobbl yMEHbLLUNTbL pacxonbl
Ha coBellaHnsa MHO Bb1J10 NpeasioXKeHO NCMNOJIb30BaTh BUAEOKOH(EPEHLUN ANA
nposefeHns cosewaHnin. Anga storo Heobxoanmo obopynoBaTb KaKAbln punman
MOCKOBCKOM 06/1acTu 3ByKOBbIM 060pyaoBaHMEM U web-kKamepon. YCTaHOBKaA
becnnaTHoM nporpamMmmbl Skype Nno3BoOAUT co3haBaTb BUAEOKOHpepeHUNN. Taknum
crnocobom obLeHna yxe Nonb3yeTcs npesngeHT gaa obeHnsa ¢ YAHOBHUKaAMM 13
pa3Hbix obnacten. ObopynoBaHue Bcex ohnucoB 3BYKOBbIMUN YCTPONCTBaAMU U web-
Kamepon obongeTcsa kKomnaHuu npmMepHo B 25000 pybnen. 3aHOBO paccymTaem
CTOMMOCTb COBEeLLaHuNs, HO Ternepb NMpu NpoBefeHnn BUaeoKOHpepeHuUmn. NpumepHo



nony4vaetcsa 39675,5 pybnen 4to Ha 15000 geweBne. B rog B rnaBHoOM oduce
npoBOANTCA 6 COBeLLaHNN, Yy4nTbIBas NpoBeneHne BUAeOKOHMpepeHUin BMeCTo rnoesnok
MO>XHO n3bexxatb notepun 90000 pybnen B rog TONIbLKO Ha NPOBEAEHNN COBELLAHUA.

Ewe ogHa npobnema cMCTeMbl KOMMYHUKaUWUN — 3TO NpoBeAeHne TPEHNHIOB
OLHOBPEMEHHO 411 BCEX YPOBHEN KBanpukaumm n He cucteMaTusnpoBaHme
noaroToBkW. [Ina peweHnsa gaHHom npobnemsl 9 npegiarato pas3genTb areHTOB Ha
rpynnbl Mo Cpokam paboThl B opraHm3aumn. B nepByto rpynnbl BXOASAT T€ areHTbl KTO
TONIbKO 4YTO Havan paboTy B opraHmsayun PECO-IapaHTuA, cpok paboTbl 4o 1 mecsua.
Bo BTOpyto rpynny areHTbl € onbiToM paboThl 0T 1 Mecsaua ao 3 mecsues. B 3 rpynny
areHTbl C onblTOM paboTbl 0T 3 MecsAueB 00 6 MecaueB. Pa3zgenns areHToOB No rpynnam
Heobxo04MMO peann3oBaTb CUCTEMY NOATOTOBKU. 118 3TOro Heobxoammo areHToB 1
rpynnbl OTAPaBASATb HA TPEHUHI N BCIO HeAesto, KaXabi AeHb. Mocse 3Toro gatb UM
HeLeJll0 Ha peasin3aunio NoJly4eHHOro onbiTa, nocse 4Yyero ewe 2 3aHATUA Ha
3aKperJieHne NoJsly4eHHOro onbITa. AN areHToB 2 rpynnbl NPOBOANTL TPEHUHIX 2 pa3a B
Heaesto, 4TO MO3BOJINT NOJSyYaTb OOMOJIHUTENbHbIN ONbIT OOLLEHNSA N 3aKNOYEHUS
[0roBOpOB.

Ins areHToB 3 rpynnbl MPoBeAeHNE TPEHUHIOB 1 pa3 B 2 HeAEeNN, Ha TaKUX TPEHUHrax
HeobxoOQMMO OaBaTb OMbIT MPUBEYEHNS HOBbLIX areHToB 1 paboTy C HOBbIMU BUOaMM
CTpaxoBaHusa. Ecnm peann3oBaTb BCe CUCTEMY MOArOTOBKW areHTOB, TO NOJy4YUM
BbICOKOKJ/TaCCHbIX, OMbITHbIX areHTOB CO 3HaHWEM CBOEro gena.
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